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Financial Growth & Stability

Annual Budget Member Dues Total Reserves Grant Funds

VTGS Million Million Million

($2.5M in 2016) (Flat since 2013) (S400k in FYE16) ($13M since FY17)
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Members Engaged
Through Multiple
Committees & Workgroups

Formula Advisory Committee

Metrics Taskforce

JACCPAC Steering Committee

TRUE Workforce Initiative




CTCFAC/MTF Overview

CTC Formula Advisory Committee

» THECB convenes in odd-year August
« Commissioner’s charges: full formula
» Public process, public report
 CEOs, CFQOs, IR heads, misc.

« THECB staff support

» Funding level & structure/policy

« Rec’s to Governor, Legislature/LBB by June 1
even year

TACC Metrics Taskforce

TACC convenes in odd-year August
Commissioner’s charges: SSP only

Private process, public report
CEOs, CFOs, IR heads, THECB rep, misc.
TACC staff support, THECB assistance

Funding level & structure/policy

Rec's to CTCFAC by Dec/Jan
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TACC Metrics Taskforce

Taskforce Finds

Dual credit courses are an effective but under-funded
strategy that provides more benefit to students who
complete more dual credit hours

Academically and economically disadvantaged students are
a growing majority of community college students, but the
Success Points model does not reflect their obstacles to
attainment of the transfer or completion metrics

Changes to the Success Point base weights proposed by
Rider 19 of HB 1 (86th-R) would significantly and abruptly
alter the distribution of points in a manner inconsistent with
the goals of 60x30TX

The critical fields designation process lacks much-needed
transparency and predictability, and the fields do not align
well with Texas’ workforce needs.

Taskforce Recommends

Awarding an additional .50 Success Point weight for
students who completed at least 15 semester credit hours
of dual credit

Awarding an additional .50 Success Point weight for
academically or economically disadvantaged students upon
credential completion or university transfer

Maintaining Success Point base weights at BY 2020-21 levels

Replacing Student Success Point critical fields with
“targeted fields” selected through a standardized,
evidence-based methodology that better reflects current
and projected conditions in the Texas labor market

Instituting a formal, iterative process to designate and
undesignate targeted fields in a transparent, predictable,
and evidence-based manner.



STUDENT SUCCESS POINT METRICS & WEIGHTS

The Taskforce Recommendations

COLLEGE 15T LEVEL PROGRESSION CREDENTIALS/
READINESS COURSE TRANSFER *
Transfer w/
15 semester 200
Reading Read credit hours
€ading Complete h
15 credit hrs.
Writing Writing Degree/
ificate 20
Complete 10 cert 20 |
Math Math 30 credit hrs. awarded
Degree/
certificate 59c
Additional weight for students whose awarded in '
RECOMMENDED first completed 15 semester credit hours critical field
come from dual credit. [TARGETED]

RATE PER POINT: $215



* Additional weight for academically disadvantaged students
and economically disadvantaged students upon credential

CREDENTIALS/
TRANSFER *

Transfer w/ 15
semester
credit hours

Degree/
certificate
awarded

Degree/
certificate
awarded in
critical field
[TARGETED]

2.00

2.25

completion or university transfer

* The Taskforce recommends a process of adding and
removing targeted fields conducted by an official committee of
appropriate state agency staff and stakeholder
representatives. The committee would apply a formal
methodology to the most recent, reasonably available, reliable
data to approve two sets of fields: one recommended for

addition to the targeted fields list, and one recommended for
removal from the targeted fields list. These lists would be sent
to the Career and Technical College Formula Advisory
Committee, which would incorporate them in its
recommendations to the THECB (typically issued in January of
even-numbered years), to be approved effective in April.




JACCPAC Steering Committee 2020-2021
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TRUE: Texas Reskilling & Upskilling through Education

Adult Students &
Displaced Workers




K-12
&
ADULT ED.
PARTNERS

Connect !

From 8th
grade
endorsement
selection or
AEL to first
enrollment

i From entry to
i program choice |___»~__i

and first
college-level

i course success |
1

i Progress |
From program

entry to
completion of
program

| requirements

TEXAS PATHWAYS

Systemic Transformation Dedicated to Socioeconomic Mobility

4-YEAR

! From completioni
i of credential to 1 &

career and INDUSTRY
I PARTNERS

education



Total funds awarded
in FY17-FY22

Texas Community College

/ Education Initiative

Awards by Funder & Year October 2020

$13.5M

$4M
3 Funding Partners
28 Grant Awards
Philanthrophy Advocates (Transfer Research)(Data & Research)
;relhs Foundation (Data Infrastructure and Analytics)(Data & o
esearch)
| Houston Endowment (TACC Operations) M a, 0 r Effo rts
$ | Bill & Melinda Gates Foundation (TACC Operations)
2M . ) )
W Bill & Melinda Gates Foundation (BOTI) S t d
m Greater Texas Foundation (BOTI) u p po r e
Houston Endowment (BOTI)
Houston Endowment (Center)
Greater Texas Foundation (Center)
Kresge (Ceter) Board of Trustees
THECB/ACC (Other) Y
TWC/Amarillo College (Other) Texas Pathw ays,
W Greater Texas Foundation (Pathways) . .
$1M B Michael & Susan Dell Foundation (Pathways) CoaCh I ng., Ca paCIty
| T.L.L. Temple Foundation (Pathways) . . - o
m Trellis Foundation (Pathways) BU Ild I ng I n p0| ICy
W T.LL. Temple Foundation (East Texas Colleges) (Pathways)
® Bill & Melinda Gates Foundation (Pathways) Advoca Cy1 S u CceSS
® Jobs for the Future (BMGF) (Pathways)
m Teagle Foundation (Pathways) Center Network
Greater Texas Foundation (Pathways)
Meadows Foundation (Pathways) Deve | O p m e nt
o B TG (Pathways)

FY17 FY18 FY19 FY23 Meadows Foundation (Pathways)

Meadows Foundation (Credentials)(Pathways)
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CCATT Board of Directors 2020-2022
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Very Large College Director (Central) Medium College Director (Southeast) At-Large Director (West At-Large Director (North At-Large Director (Southeast)



&

Community College
Association of Texas Trustees

Focus
Forward

CCATT Strategic Plan 2024

THE PURPOSE OF CCATT

 To be the collective voice representing the community college
trustees of Texas.

THE MISSION OF CCATT

« As the only elected officials in higher education, we advocate
for community colleges, and provide professional development
to Texas Trustees, to foster student success and ensure
excellence in governance.

CCATT VISION 2024

« CCATT is a trusted, recognized source of information for higher
education advocacy, and

O

enjoys robust engagement of its members and is a premier
source of community college trustee development;

operates through effective, collaborative partnerships;
is a cohesive, inclusive, high-performing organization;
has resources to achieve its vision and goals; and

the CCATT Board of Directors is committed to achieving
collective results.



Unified Policy Approach

2017 Session

. Formula Funding
(focus on Core
Operations)

. Continuing Education
(eligible for formula

funding) - HB 2994

. Workforce
Development (JET,
Skills Development
Fund, etc.)

Texas Association of
’ Community Colleges

2019 Session

Formula Funding
(focus on Student
Success Points)

Dual Credit

3. Workforce
Development (JET,
Skills Development

Fund, Small Business

Development Centers)

Community College
Association of Texas Trustees

2021 Session

1. Formula Funding (focus
on Core Operations and
Student Success Points)

2. Workforce Development
(TRUE Initiative and
small business
development centers)

3. Credit Transfer and
Applicability

t c ct a texas community college
teachers association



Signature Legislative Accomplishments

2017 and 2019 Sessions

Formula Funding: HB 1(2019) increased formula funding by S68M above the 2018-19 biennium.
Combined with a $20M increase in 2017, this is a 5% increase since the 2015 Session. The Student
Success Points rate increased from $171 to $203.

Property Tax Revenue: Secured an exemption for community colleges from the lower rollback rate
provisions in SB 2 (2019). The “voter-approved rate” remains at 8% for community colleges.

Transfer Policy: SB 25(2019) includes provisions advanced by TACC and is devoid of provisions
opposed by TACC, specifically changes to the Core Curriculum.

Dual Credit: SB 1324 and SB 25 (2019) adopts TACC recommendations for dual credit programs.

Workforce Training: HB 2994 (2017) authorizes formula funding for short-term non-credit
workforce training programs not previously funded.

TACC actively supported bills important to individual Member colleges.
TACC defeated or defused adverse bills opposed by Member colleges.



Policy Briefs

TACC Metrics Taskforce
Student Success Point Recommendations
THE TASKFORCE RECOMMENDATIONS

Award an additional .50 Success Point weight for students whose first completed 15 semester credit hours come from
dual credit.

Award an additional .50 Success Point weight for academically disadvantaged students and .50 for economically
disadvantaged students upon credential completion or university transfer.

Maintain Success Point base weights at BY 2020-21 levels.

Replace Student Success Point critical felds with “targeted fields” selected through a standardized, evidence-based
methodology that better reflects current and projected conditions in the Texas labor market.

Institute a formal, iterative process to designate and remove targeted fields in a transparent, predictable, and evidence-
based manner.

T $215
Current Point Values Taskforce Recommendations
COLLEGE READINESS College ready in reading

College ready in writing
College ready in math

1ST LEVEL COURSE . Pass Tst college reading course
Pass st college writing course

Pass Ist college math course

Complete 15 semester credit hours
PROGRESSION

Complete 30 semester credit hours.

—
G e
Completion Hanster

Transfer with 15 semester
credit hours.

Degree/Certificate Awarded
Degree/Certificate Awarded

"y

Report of the Metrics Taskforce

Investing In Student Success

TEXAS
COMMUNITY
GOLLEGES

AFFORDABILITY

AVERAGE ANNUAL TUITION & FEES: MOST
AFFORDABLE PUBLIC TWOYEAR INSTITUTIONS
BY STATE, 2017118 SCHOOL YEAR

cauroma |

0 g0 | g0

Community colleges are much more
affordable than other higher education
options, particularly in Texas. In the
2017-18 school year, Texas’ community
colleges had the nation's fourth-lowest
tuition and fees, behind only California,
New Mexico and Arizona. Texas
community colleges average $2,209
per year versus a U.S. average of $3,243.

CERTIFGATES AND DEGREES

MECHANC ANO REPAR T

SUMMARY

Public community colleges train our
workforce and prepare students for
further academic study. The state’s
50 community college districts also
play an important role in meeting the
specific educational and vocational
needs of the local areas they serve.

WAGES BY EDUCATIONAL TTAINMENT

EMPLOYMENT

outpuT

COMPENSATION

AVERAGE ANNUAL EARNINGS BY EDUCATIONAL ATTAINMENT,

TEXAS, FISCAL 2019
560,000
Community colleges
provide their students 550,000
with a good return on
investment. In 2019,
workers in Texas with
some college or
associate degrees, with
stable jobs, earned an
average $8,393 more 520000
annually than high
school graduates. 10000

40,000

$30000

LESS THAN HIGH SCHOOL.

TOP CERTIFICATES AND DEGREES IN TEXAS
COMMUNITY COLLEGES, 2017-18 SCHOOL YEAR

HNOLOGIES TECHNIANS

Texas' 0 community college districts contribute nearly $10 billion to the state’s
economy and support nearly 78,000 jobs. They also provide Texas students with
alow-cost option to build skills or prepare for further education, leading to better
jobs and adding more than §27 billion o total statewide income.

HIGH SCHOOL OR EGUIVALENT,NO COLLEGE

'SOME COLLEGE OR ASSOCIATE DEGREE

STATEWIDE IMPACT OF
COMMUNITY COLLEGES'
SPENDING, FISCAL 2019

AVERAGE WAGE INCREASE OVER
HIGH SCHOOL OR EGUIVALENT

COLLEGE OR ASSOCIATE DEGREE

ToTAL STATEWIDE
ADOITIONAL WAGES

61PERCENT OF

COMMUNITY COLLEGE

GRADUATES STAY

WITHIN 50 MILES OF
THE INSTITUTION

THEY ATTENDED.

S AND THE TEXAS ECONOMY: https://complrolle.texas.gov/economyleconomic-data/colleges

Study of the Economic Impact of

Community Colleges

Texas Comptroller Glenn Hegar

TEXAS ASSOCIATION OF COMMUNITY COLLEGES
COMMUNITY COLLEGE ASSOCIATION OF TEXAS TRUSTEES

TEXAS COMMUNITY COLLEGES SERVE THE STATE AT SCALE

n 7 O/ Institution Type EmEHmeM Emuum'anz
Community colleges are M
icUniversites 2 !
the LARGEST sector
of higher education n SIS
Texas. Prvatelnstitutions 09484 82%

O% 2% 3%

Of All Freshmen & Sophomores

in ngher Education Of All Career Of All
& Technical Dual Credit
Education Enrollments
Enroliments & (187,846 students)
, : Certificates

ommunity Colleges Reac SERVED Populatio|

Enroliments M Hispanic Of Credentials

W White Awarded to
DR?S;?.%}E of [ African-American 44 O/ O ECONOMICALLY
Texas [0 Asian DISADVANTAGED
[ Other Students

Of ALL MINORITY Community

O Freshmen & Colleges Serve W 22-29 years old
O Sophomores in Students of . ] 30+ years old
Higher Education ALL AGES [ <18yearsold

2020 Fact Sheet

THECB 2020 Almanac
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