
Texas Pathways Institute #2: Mapping Pathways to Students’ End Goals I: Careers 
October 19-November 5, 2020 

 
October 19-23: Setting the Stage 

October 19 
2:00-3:15 p.m. CT 

Welcome 
Opening Plenary: Josh Wyner, The Aspen Institute 
Cross-College Conversations 

75 minutes - synchronous 

Scheduled with 
coaches 

Team Strategy Session #1: 
Regional context and labor market 

60-90 minutes – synchronous, scheduled at team’s 
and coach’s convenience 

Asynchronous work Reading and discussion board on understanding the labor market and 
population 

90 minutes - asynchronous 

College spotlights on understanding the regional labor market 
Total estimated time commitment: ~4 hours 

   
October 26-30: Program Mix & Aligning Pathways to Good Jobs 

October 26 
10:30 a.m.-12:30 
p.m. CT 

CEO-only session with The Aspen Institute: Employer Partnerships and 
Feedback Loops to Maintain Program Quality 

120 minutes – synchronous 

October 26 
1:30-2:30 p.m. CT 

Plenary: Dr. Carolyn McMorran, Valencia College 60 minutes - synchronous 
 

Scheduled with 
coaches 

Team Strategy Session #2: 
Analysis of program mix 

90 minutes - synchronous, scheduled at team’s and 
coach’s convenience 

Asynchronous work Reading and discussion board on program alignment 90 minutes - asynchronous 
Reading and discussion board on work-based learning 
College spotlights on work-based and experiential learning 

Total estimated time commitment: 4 hours for team members, 6 hours for CEOs 
   

November 2-5: Onboarding & Career Exploration 
Asynchronous work Reading and discussion board on onboarding and career exploration 90 minutes - asynchronous 

College spotlights on onboarding and career exploration 
Scheduled with 
coaches 

Team Strategy Session #3: 
Examining student career exploration and synthesis 

90 minutes - synchronous, scheduled at team’s and 
coach’s convenience 

November 5 
Noon-2:00 p.m. CT 

Closing Keynote: Michael Collins, Jobs for the Future 
Team Action Planning 

120 minutes – synchronous 
As necessary, action planning can be scheduled with 
coach. 

Total estimated time commitment: 5 hours 
 


