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• Welcome, Instructions, and Introduction (Programs in 
guided pathways)

• Team Session #1 (Enrollments by program)
• Team Session #2 (Coursetaking patterns)
• Team Session #3 (Program selection planning next 

steps)
• Thank you! Workshop Feedback

Workshop Overview



1) Change your “zoom name” to include your college name

1) Download docs 
a) Open “Schedule” and “Worksheet” docs 
b) Go to “File”, “download”, “Microsoft Word”

Team time prep



Amy Brown
• Alvin College, Cisco College, Coastal Bend

Maggie Fay
• Kilgore College, Laredo College, McLennan CC

John Fink 
• Temple, Western, Weatherford

Davis Jenkins
• Austin, Paris, Texarkana

Hana Lahr
• floating

Meet the CCRCers in today’s workshop



And “meet” each other!



Guided 
Pathways 
to What? 
For 
Whom? 



Program paths to degrees, good jobs and transfer unclear
• Many CTE programs lead to dead-end jobs; few students “stack” credentials
• Most AA programs do not prepare students for transfer in a major field of interest
• Websites often unclear re: program requirements, career and transfer outcomes

New students not helped to explore interests, develop a plan 
• Few opportunities for students to engage with faculty, others in a field of interest
• Pre-requisite remediation prevents students from taking courses of interest, yet 

fails to prepare for success in college-level courses

Students progress isn’t monitored
• Students typically self-advise yet can’t monitor their progress toward completion
• Colleges often fail to schedule courses students need, when they need them

Too few students experience engaging teaching/learning
• Too many intro classes fail to engage students in learning on topics relevant to them
• Most students have few opportunities to gain program-relevant experience
• Many students poorly prepared to succeed in fully on-line course
• Instructors not systematically helped to learn effective teaching practices

Cafeteria College: Designed for 
Access, Not Success
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Half of students don’t return for a second year
Term-by-term program enrollments among degree-seeking CC entrants in one state

58% enter into 
general, 
undeclared, 
unknown, or 
uncategorized 
programs

Not enrolled, 
No completion 
at start of the 

2nd year
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1)  Clarify paths to student end goals
❑ Organize programs by field (meta-major) to facilitate exploration and engage 

students in an academic and career community
❑ Backward map all programs from good jobs and/or transfer in a major

2) Help students get on a path 
❑ Help all new students (including hs dual enrollment and adult ed students) 

explore options and interests, make a purposeful program choice
❑ Replace prerequisite remediation with teaching students be effective learners 

in college-level program foundation courses
❑ Ensure all new students have a term 1 “light the fire” learning experience
❑ Help all new students develop a full-program plan by end of term 1

3) Keep students on path
❑ Schedule courses and monitor students’ progress based on plans

4) Ensure students are learning across programs
❑ Introduce students to practice of the field through active learning in classes
❑ Ensure every student gains program-relevant experience

Guided Pathways Essential Practices



▪ Students will want programs that enable them to secure stable 
jobs in short term and good jobs in longer term—offered in 
formats/on schedules that work for adults with intense job and 
family pressures

▪ Students will be even less able to afford college (and support 
themselves and their families while enrolled) so they will expect 
programs that enable them to achieve goals as quickly and 
affordably as possible

▪ Demand for HS dual credit offerings that save time and money 
required to earn a bachelor’s degree will increase

▪ Competition from online degree completion providers, regional 
public universities, less-selective privates will intensify

▪ Community colleges can improve recruitment and retention by 
helping students develop and follow program plans leading to jobs 
and further education

COVID Challenges for Colleges and Students



College teams will reflect on, discuss, and plan around the 
following questions:
1. What programs are your students enrolled in, and what 

do they lead to?
2. What first-term courses are students in your highest 

enrollment programs taking?
3. How can we best support students to make purposeful 

program choices? 

Guiding Questions for the Workshop



Equity in Program Enrollments and Completions

• Is the college  
engaging 
underrepresented 
students in high 
schools, adult 
education, and non-
credit programs to 
explore the 
college’s pathways 
and pursue a 
program of study?

• Are  
underrepresented 
students entering 
programs leading 
to higher 
remuneration 
degrees/fields?

• Are post-
graduation 
employment 
outcomes 
equitable?

• Are transfer and 
bachelor’s 
completion 
outcomes 
equitable?

• Do patterns of 
student program 
switching result in 
more or less 
equitable 
representation in 
programs leading to 
high-remuneration 
degrees and 
careers?

• Are high- and low-
remuneration CC 
awards being 
conferred 
equitably? 

CONNECTION
From interest and 
application to first 

enrollment

ENTRY
From entry to program 

choice and entry

PROGRESS / 
COMPLETION

From program entry to 
completion of program 

requirements

ADVANCEMENT
From completion of 
credential to career 

advancement and further 
education



Categorizing Community College
Programs by Post-Graduation Opportunity

Category Description Examples

Workforce: 
Low

Program places students into jobs with low average 
earnings (e.g., less than $14/hour)

Criminal Justice, Automobile 
Technology, Early Childhood

Workforce: 
Medium

Program places students into relatively middle-paying 
job (e.g., between $14-$17.55/ hour)

Accounting, Welding, Business 
Management, Dental Assistant

Workforce: 
High

Program places students into a relatively high-paying 
job (e.g., more than $17.55/ hour)

Nursing, Radiology Technology, 
Sonography, Dental Hygiene

Transfer: 
Unstructured

Program designed for general transfer (no pre-major or 
university destination necessarily specified)

AA-General Studies, 
“General Transfer”

Transfer: 
Structured

Program designed to prepare students for a particular 
baccalaureate major/meta-major and/or a specific four-
year destination

AA-Business (DTA),
AS-T (Engineering)

Undeclared or 
Unknown Listed as undeclared or missing program information Null, Missing Program,

Undeclared

Uncategorized 
or Other Non-degree seeking, ESL, ABE, dual enrollment Basic Education, ESL, Dual Credit



Team Session #1: Top Enrolled Programs



• What programs are students enrolled in, and what opportunities for 
further education and careers do those programs lead to? How many 
students are not in a clear program (e.g., unknown/undeclared 
categories)? What percent of students are in dual credit or are non-
degree-seeking?

• What are your college’s processes to know what programs students are 
in? Do students indicate their program on their initial application to the 
college? When and how is program information verified and updated?

• What processes are currently in place to help students explore program 
options and interests, gain experiences in a program of interest, and 
develop academic and career plans?

• Are there designated faculty/staff who are responsible for the students in 
their respective programs, including through recruitment and retention 
efforts?

Team Session #1: Discussion Questions



Top programs



Team Session #2: First-term course 
enrollments within top programs



• What courses are new students taking their first term and 
does it correspond with program maps or program 
requirements?

• Are all students getting a “light the fire” learning 
experience in term 1?

• What processes are in place to help students make first-
semester and full-program educational plans? 

• What processes are in place to monitor and/or update 
plans?

• What changes in process are needed to help first-term 
coursetaking and program plans better correspond with 
program maps and requirements?

Team Session #2: Discussion Questions



Top course taken in AA/General Studies



Team Session #3: How does onboarding fit 
in? & Planning next steps 



New reports from CCRC on onboarding: https://ccrc.tc.columbia.edu/publications/redesigning-community-college-onboarding-guided-pathways.html

Rethinking Onboarding From a Guided 
Pathways Perspective

http://about:0


• When would students (a) explore program options and interests, (b) 
gain experiences in a program of interest, and (c) develop 
academic and career plans? 

• What do you want to know about incoming students’ program 
interests? How would you learn this systematically?

• How might different student groups experience these onboarding 
activities (first-time students, older students, etc.)?

• How can you move from current practice to the ideal?

A Planning Exercise: Mapping the ideal 
student experience to help students enter the 
college and a program

CONNECTION
From interest and application 

to first enrollment

ENTRY
From entry to 

program choice

PROGRESS / 
COMPLETION

From program entry to 
completion of program 

requirements

ADVANCEMENT
From completion of credential 
to career advancement and 

further education



• Data: How could these data inform pathways redesign at 
our college? Which data demonstrate inequities you’d like 
to address? What additional data would you like to collect 
and analyze? 

• People: How can you share what you’re learning with 
others at the college? Who else should be involved in 
planning and next steps? How will you incorporate 
student input?

• Redesigning the front end: How can we improve how 
students choose, enter, and progress through programs 
of study? What changes do you want to make to 
onboarding, early program exploration, educational 
planning, first term course taking, and teaching in these 
courses? 

Team Session #3: Discussion Questions 



*Before you go, please complete the short survey.

New CCRC resources on program enrollments and 
onboarding:
Unpacking Program Enrollments and Completions With Equity in Mind
Redesigning Community College Student Onboarding Through Guided 
Pathways

New data tools on college enrollments and funding:
How Will COVID-19 Affect Community College Enrollment? Looking to 
the Great Recession for Clues
More Clues from the Great Recession: How Will COVID-19 Affect 
Community College Funding?

Thank you! and Resources

https://ccrc.tc.columbia.edu/publications/unpacking-program-enrollments-completion-equity.html
https://ccrc.tc.columbia.edu/publications/redesigning-community-college-onboarding-guided-pathways.html
https://ccrc.tc.columbia.edu/easyblog/covid-community-college-enrollment.html
https://ccrc.tc.columbia.edu/easyblog/community-college-funding-covid-19.html


Thank you!


