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Learning Outcomes

Participants will learn:

v The benefits of developing a
comprehensive plan for their guided
pathways work

v The advantages of creating a consistent
institutional pathways team

v The value of aligning key metrics to
initiative implementation timelines for
better tracking/monitoring



About LSC

87,000 credit students each semester, total
enrollment of more than 99,000 (credit and
non-credit).

One of the fastest-growing college systems in
U.S.

Added 28,812 students fall 2009 to fall 2019, a
49% increase.

11 school districts, 1,400 square miles,
population of 2 million.

Seven colleges, eight centers, two university
centers.

7,700+ employees (part-time and full-time).


Presenter
Presentation Notes
Sources:

Top 3 Largest: http://www.campusexplorer.com/college-advice-tips/E8748B21/10-Biggest-Community-Colleges/
Fastest Growing: http://ccweek.com/article-4972-fastest-growing-community-colleges-2015-rankings.html
All others: Fall 2019 Official Day Numbers
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Pathways at Lone Star College: The Beginning

Short-Term Action Plan
Pathways Institute #3
Cadre 1
Pathway Design ll: Pathways to Transfer and Employment

Vkiomsmp\
COLLEG; Institution Name: Lone Star College

Part lll: Strategies for Closing the Gaps that Still Exist

Our El]x3[|Tl Plan
[«

TO BE INITIATED DURING COLLEGE TEAM STRATEGY SESSION #3 AND AUGMENTED WITH OTHER COLL EGE PERSONNEL

Instructions: Based on the advance work and the gaps ideniified In team session #2, idenfify concrete action steps, create g timeline for moving
forward, and identify responsible parfies to take the next steps in implementafion. This planning showd be started in feam session #3 and
completed with stakeholders at your institufion. Once you complere the exercise with your broader pathways team at your institution, submit
to Raquel Garza by December 8, 2017

Action Steps Timeline Responsible Parties Anticipated Challenges
Complete next round of engagement Update to stakeholders and Al institute porticipaonts Ensuring timely completion
finolize membership given the time aof yeor
1. Distribute handout with a glossary of December 2017 Pathways Steering Committes
consistent terms and the action plan table Ensuring consistent messaging

synthesized with next steps

2. (Create a Pathways Steering Committee
with warking groups [(ADS, mid-
management of Advising, etc.) and;/or task
forces as necessary

Membership: o ‘
EVC

Presidents x2 (Riley and Ardalan) ‘
VP %2 — Kathy and Laura 5
VP55 x2 — Michael and Darrin \“

AVC x4 — Mike, Linda, Jamie, LSC-Onling

Faculty Rep x3 — must represent F3P, workforce,
and academic {Janeu, Kim, Rebecca)

Advising Rep x3 —workforce, online, and general

This tool was adspéed for Texas community colleges by the Texass Success Center from materials created for the AACC Pafhwisys Project.
& 2017 Parmission granted for unlimited copying with appropriate citation Page T of 13
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Pathways at Lone Star College: The Beginning

A\s
\95 B0x307K

PLAN

For Early Academic Success

Responsible Potential Issues or
Priority/Strategy Person(s) Timeline Resources Concerns
|dentify top priorities for next Based on theszs List steps Who will Implementation | Formative What resources [time, | What challenges do you
steps in the work priorities, name required to SEEUME date evaluation people, fadilities, and anticipate?
specific desired accomplish leadership date maney) need to be
student outcomes | thess responsibility? allocated/rezllocated?

pricrities

1. Identify

funding for

training

2. Develop 3
1.0evelop a That 2ll :L::::ilﬂ:z VC Academics Funding for training
comprehensive co-req stakehalders are i B
training plan for part- | preparedfor the m?ﬂﬁa Ex Dir Dev Ed ?::;:;rg]mg Fall 2018 | Identified trainers for ;:f:;;:i:iﬁ;;"jmm
time and full-time co-req Fall 2018 the trainin and Curriculum faculty and staff at 50
faculty/staff launch - E hMznzgzemant and the campuses

timeline for

the training,

etc.

3. Implemesnt

the training
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Pathways at Lone Star College: The Beginning

Cur 60X30TX Plan to Support Students on their Pathway
4

PRIORITIES

Next Steps. By Whom By When

Implement Advising Task Force Advising Task Force Fall 2018 phased implementation begins
Recommendations

Implement Technology Task Force Technology Task Force Fall 2019 regisiration implementation begins
Recommendations (April 2019)

Begin documenting/developing how LSC
supports siudents in their basic needs
(showers, laundry, resource guide, CARE
kiosk, connectors to resources)

Cuentin Wright to develop a CARE Task Force
of cross functional reps to include faculty,
counselors, CIS, external pariners, advisors,
students, FA, and Student Financials, Student
Life, etc.)

Spring 2019

Create a subgroup from the Pathways
Steering Committee to develop a
communication plan — should include each
representation of various groups (deans, VFI,
VPSS, faculty, administrators, eic_)

Institute 5 Attendees

—Provide an update

—Develop an update that is organized around
the 4 items for the AACC Pathways Project
OR: the Connection, Entry, Progress,
Completion framework

Before Winter Break so it can be delivered by
January in service

AT,

LD 1o

—F

d CCRC Scale of Adoption Assessment an

—Meed a consistent written pathways project
plan that is hung on the AACC Pathways
Project framework

—Meed a consistent pathways report with
common messaging (perhaps monthly)
—Include who should receive the messaging
(which commitieesfgroups)

Financial education {needs to be engaging and
technologically supporied)

Student Success Course Advisory Committee,
Brian Mullens and FYE team (must be
reviewed by a focus group of students)

Spring 2019
To roll out by April financial literacy month

Review orientation and provide continuous
information to students throughout the
semester “just in time” for when they need it

Mew Student Committee Orientation
committee, student focus groups, faculty, and
advisors

Spring 2019 - to be in place before Fall 2019
registration opens in April 2019

Develop a dual credit/early college program
evaluation that includes how students enter
and progress through their pathway

VC Academics
Dual Credit Council

Summer 2019

Ensure that AEL program transition from
Continuing Education to Credit programs is
clear for students

Ex Dir Career and Technical
Education/Continuing Education, AVC
‘Workforce Education

Spring 2019 (HAVE LINDA PROVIDE
UPDATE AT STEERING COMMITTEE
MEETING) — NEED TO ADDRESS THE
PAPER FILE ISSUE AND THE PATHWAY
TRANSITION
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Influencing Forces

Legislative changes (ex: dual credit
pathways and FAFSA campaigns)

60x30TX completion work for transfer, K-
12 to college transition, and a skilled
workforce

Achieving the Dream coaches’ visit and
the ICAT survey

Houston Guided Pathways to Success
and Fields of Study

Bachelor degrees

60x30TX

_
Texas Higher Education
Coordinating Board

(

Achieving the Dream™

SiHoustonGPS




A goal without a plan is just a wish

de Saint-Exupery

-Antoine



Our Goal:
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To reduce the time to
degree to 2.0 years

To reduce the achieved
student credit hours to
60 credits for a 60 credit
hour degree




Highlights of the Work

* One steering
committee

* One institute
team

 Four task forces
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Developing the Framework

Step 1: Laying the foundation:
Agreeing on 8 Areas of Study

Developing plans that
incorporated the REAL

requirements for student

pathways

LONE ST,
COLLEGAE&

STUDENT NAME

First Semester Credits 13

SPEECH AND COMMUNICATION
FIELD OF STUDY
AA DEGREE (AA_FCOM)

Full-Time Pathway Plan
2019-2020 Catalog Year

ADVISOR NAME:

2 you

[JEDUC 1300  Learning Framework: 1st Year Experience. Al first-ime college 3
OR students must enroll in EDUC 1300 in their first semester
COsC 1301 OR
COSC 1301 Infroduction to Computers
CJENGL 1301 Composition and Rhetoric | 3
CHIST 1301 United States History to 1877 3
o OsPcH 1311 Introduction to Communication 3
-8 (JPHED 1164  Introduction to Physical Fitness & Wellness
g OR any one hour physical activity course
g
& | Second Semester
O ENGL 1302 Composition and Rhetoric Il 3
CHIST 1302 United States Hislory Since 1877 3
[OSPCH 1318  Interpersonal Communication 3
I:l Elective Life  Choose one from the AA Associate of Arts core. Recommended: 4
& Physical = BIOL 1408 Biology | for Non-Science Majors
Sciences! = BIOL 1408 Biology Il for Non-Science Majors

« BIOL 2401 Human Anatomy & Physiology |
« GEOL 1403 Physical Geology

J‘na

ARTS, HUMANITIES, COMMUNICATION & DESIGN
AREA OF STUDY

plan

This Semester’s To-Do Lisk:

+ Get your Best Start al Lone Star College!
+ Set a goal for what you want to accomplish
Make a plan to reach your goal
Get connected with advisors, faculty and
student organizations
Stay involved with classes, student life,
and campus acliviias
+ Confirm intended major and develop
academic plan with EDUC 1300 or Area of
Study advisor
« Visit Financial Aid to find ways to pay for
college

Credits 13 | This Semester’s To-Do Lisk:

+ Connect with your Area of Study advisor to:
Review academic plan
Utilize campus support services to help
you be successful

+ Fill out your FAFSA for next academic year

+ Ulilize Career Services to.
Explore university transfer options
Update resume and search for jobs and
intemships




Developing the Framework

Step 2: Creating Task Forces to divide the work
and expand the reach

A. Advising Task Force

B. Technology Task Force

C. CARE Task Force

D. Financial Literacy Task Force




FTIC

MILESTONE

15 HOUR
MILESTONE

30 HOUR
MILESTONE

ACADEMIC ADVISING MODEL
2019-2020

45 HOUR
MILESTONE

60 HOUR
MILESTONE

Semester Advisor
Assignment

Semester Advising
Meetings

Student
Communications

Sent by Advisors

Student
Communications
Sent by System
Office

Student Semester
Action ltems for

Success

EDUC 1300 Advisor affer
ODR

EDUC 1300 Advising
[Required)

AOS Advisor after ODR

* |niro to AOS Advisor
({Required)

My Planner

Campus Resources
Promoftion

Mexdt Term Registration

O Credit Students
FYE Persistence 1
Declare Major

FYE Persistence 2

Get your Best Start at LSC

Set academic goals and
confirm program plan
with Academic Advisor
Get connected on campus
through LSC courses,
academic support
services, campus acfivities,
and student organizations
Meet with Financial Aid
to find ways to pay for
college

15HR Dual Credit
Advising |Required)

Pathways Infro/Welcome
Back

Campus Resources
Promotion

STEM Studentsdiath
Sequence

Milestone Completion
Email

Dual Credit Advising
Declare Maijor

Connect with AOS
Advisor to review
academic plan

Utilize campus support
services

Fill out your FAFSA for
next year

Explore university fransfer
options and update
resume with Career and
Transfer Services

AOS Advisor after ODR

30HR Advising [Required)

*  Midpoint Advisor
Check

* STEM Studenis-Math
Sequence

*  Milestone Complefion
Email
*  FYE Persistence

*  Faculty Mentor
Campaign

*  Meet with AOS
Advisor to complete
degree and transfer
planning

* Find transfer options
through Career and
Transfer Services

ACS Advisor after ODR

Graduation /Transfer
Advising [Recommended)

* Career Fairs and
Transfer Events

* Graduation/Transfer
Prep

* STEM Students-Math
Sequence

*  Milesione Completion
Email

*  “Welcome Back,
Upcoming Events,
Graduation™”

* You're Almost Therel
(3 nudges)

¢ Finalize Graduation
degree requirements
with Advisor

*  Meet with Career
Services fo update
resume

* Search for Transfer
Scholarships

AOS Advisor after ODR

Graduation /Transfer Advising
[Recommended)

Are You Grad Ready?
Career Fairs and Transfer
Events

GOHR Advising

Milestone Completion
Email

60+ Best Practice
Graduate Mow]|
High Credit Leavers

Confirm degree
requirements with Advisor
Apply for Graduation
RSYP to Commencement
Ceremony

Purchase Cap and Gown
Complete your Financial
Aid exit counseling

(if applicable)

Cancel LSC Financial Aid if
student plans to transfer



What Does “Program Enroliment ” Do?

LN

-
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v" Provides spring 2020 new students with their plan for courses,
semester by semester, in their student portal

v' Defaults to a full-time plan but allows them to plan when they
would like to actually take their courses

v' Allows them to register from their plan and will not allow them
to register for courses outside of their plan while in PE

v Allows advisors to view and edit the plan

v' Guides them to pick classes in the order laid out by faculty

v' Allows them to print their planned courses if they desire a hard

copy
v' Is mobile enabled and accessible through their phone/device
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Student Services

CARE for Completion

You have goals, our goal is fo help you achieve them!

At Lone Star College, we don't want anything fo throw you off course to achieving your educational goals. We
understand that if you have concerns about meeling some of life's basic needs, you can be distracted from your
path fo success. This page will connect you o the services at each campus as well as some that are provided by

local agencies. If you can't find the information you need here, please reach outfo a counselor on your campus.

sscwecare eLsowecare @) )

CARE for Completion

You have geals, our geal is 1o help you ochieve them! Related

Additional Links




Financial Literacy Taskforce

Recommendations for AY 19-20

S d Developed partnership and collaboration with

y Wells Fargo for development of Fin. Lit. curriculum
= Budgeting Toolkit

= System-wide Financial Literacy Events

L Allthe tools you need
to help you become
| financially savvy.

you and your family take ch

In order to perform infrastructure updates and maintenance - __
to the Hands on Banking® public websita
(https://handsonbanking.org and

https:/felfuturoentusmancs.org), we are scheduling

downtime on Wednesday, July 31st, from 9 AM to Noon

Central time. We apologize for any inconvenience this may' \ —



https://www08.wellsfargomedia.com/assets/pdf/financial-education/Budget-worksheet.pdf

COLLEGE
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Developing the Framework

Step 3: Document the Plan
1) Completed items

2) In Progress items

3) Planned items

AT A

PATHWAYS

°9 9,

<4
i

GLANCE 7 HMGOFAR
Pathways Institutes
Leadership for Mw Pothwarys | | Rathweays an,ls« Front Door Supporling Shudents | | Ensuring Students
Institutional Changs r!m..gh instittion| | omd Emplaryme: Academic Seccess on the Path ars Learming
M
2016 ¥ 2017 2018 o 2019
Status Overview
GUIDED PATHWAYS COMPLETE IN PROGRESS PLANNED
ISSENTIAL PRACTICES {45 OF JURY 3819)
1. Mapping ‘= Pty Flows dosigeed for overy program | = Duvedoping iromsfar meps: for oll bep revstir wiivarsiies « Prrvide fendbock to THECH rgarding fied of
pathways te o ety ouceisdble paling [201H) ulllu!g mm Tt i mkﬂilrlﬂrwhg‘m sty bsoss (Dee 20100
student end = Dul vt petineny maps esnsact D o (omtinue 20 build end rangthen axisting univenity Oy vy fram (E o crodh programs
goak o o S endorsament oreq, (W ireg | rolltonships {Fail 20191
o Sauly mnef (. disgeeane are orvisuibie
calins 12018)
2. Helping » Al progroms osgenized intn Avscs of Sy |+ (reating o dashboard 1o moniier co-reg pertamuges; * lo-ruq professional davslepman plon fax
students (1 4] idenfifying o strubegy ho scole moth B0 J3%, ond evssing fonity [Fall 20790
choose ‘» (oraquisle romicl modl implameniad  (0-199 implemeniafion » Ersur et 150 s affaring callege prap ourse
and enter (2015 & Exploring New Sisdort Deiaotion oot et oI suppait 1o all 15D partreis and dslye
@ program « EDC 1300 invarporated i dogros plos: stadnts affactivanss: (Fall 2019
pattway e for FTIC shudmts: (2019) » Developing proyem aneulment sapably in faxe o Develop  dusl radin/bary collage rogram
st I Tima" NS0 comamunscations: « (ondhucing ssudent ond advisor focus groups to gathsr evaluction Fall 2019)
impiemante ond Pesirys imire side foedbock an the shudent experiincs afier program wnrafiment
added (2019)
3. Keeping o Nl Patbwerys Advting Dol ana & Develoging Fiiday prfessional develiopment tiaining & Bighs sl Arie o Sty cligned mse
students on (0 currieuim for adwsar manegemant odvising model [Fall 2019)
path = Argeg of Sy vocs idansify crifical courses Praparing for odvising coss musogement with common  Esaabiish faulty leom 12 saplors bow farlly
ond romommand supports (313} milastomes o roliowt in Fall 013 on support the naw advising modsl
» Fmanci Edacaion sk Form croctie (20790 | » Finolzing revised fimancial Borory muricelum for EDUC1300  (Fall 20191
o (ARE (Kommunity kssitanca Rasourcs for = Scaling financial sdwofion through Comeve to ol studens by | ® Assess Early M [Fall 2019
Evaryone) Task: Ferve magied ond imestary ~ Fall 2019 » Analyze courss schedle doie (Foll 2020)
of aniiing sarvices suppats completed + (owfirmming whith siwden wpparts for eriscl coures @ * (rwota @ Seuant Engagemont losk ferca
(M ik system-wide vis Aurlacc. Work & in progits o6 Fall 0201
~Advising sk Formo roated 0 s anbanang repiriing (upabiies. « Dot if Area of Stody taoms ara naeded
managemesd odviing model o Impement  « Work it 035 on o SHOW ickaiiog sysiom n the Lonm $ior | g g purpess (Foll 100100
in Fal 2019 (2019) studant porial for reffrmnls, rocking. aad esoalnfion opsions for
shudants with besis naedts (CARE)
4. Ensuring + (ondeding on eveniery of exising capsiose axperieacss by * reota an euity soracard that inchedes
students are progeom and beikfing experiances ol pogroms by Dec 2019 merics e benchanerks (Fall 7070]
learning * Duvniop & formalizi profissional davalogrst plm far
Foty nreund Bigh impoet practices, Fils, commecting tomras
1 fhe biggar pictorn, and genaral Ieaching,Tesrring need

* Basgininn the dovelapmant of an squiry sorsosed




Developing the Framework

AT A &
GLANCE A i GO FAR v

Pathways Institutes

S| | PATHWAYS 09 @9 ®

Leadership for Mapping Pathways | | Pathways te Transfer Front Door Supperting Shudents Ensuring Shedents
Insfitutional 'Ch-unga T'I'u'ou-gh Instrtution and Empfmfrme-n’r Academic Success on the Path are Leaming
B
® 2016 I 2017 I 2018 = 2019 >

Status Overview

GUIDED PATHWAYS COMPLETE IN PROGRESS
ESSEMTIAL PRACTICES {AS OF JULY 2019)
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Status Overview

GUIDED PATHWAYS
ESSENTIAL PRACTICES

1. Mapping
pathways to
student end
goals

2. Helping
students
choose
and enter
a program

pathway

3. Keeping
students on

path

4. Ensuring
students are
learning

COMPLETE

* Pathway Plans designed for every program
ond easily accessible online (2018)

# Dual credit pathway maps connect DC
courses to HS endorsement aren, 1SC Area
of Study, and LSC degree and are occessible
online (2018}

# All programs organized into Areas of Study
(2017)

* (o-requisite remedial model implemented
(2018)

« EDUC 1300 incorporated info degree plan
hours for FTIC students (2019)

*“Just in Time" N50 communicafions

implemented and Pathways intro slide
added (2019)

@ Annual Pathways Advising Conference
(2019)

© Area of Study teams identify eritical courses
and recommend supports (2018)

# Finangial Education Task Force aeated (2019)

© (ARE (Community Assistonce Resources for
Everyone) Task Force created and inventory
of existing services/supports completed
(2019)

© Advising Task Force created o cose
management odvising model to implement

in Fall 2019 (2019)

IN PROGRESS
(AS OF JULY 2019)

* Developing transfer maps for all top transfer universities
utilizing faculty fo ensure applicability to 4 year degrees

# (onfinue to build and sirengthen existing university
relationships

* (reafing a doshboard fo monitor co-req percentages,
identifying a sirategy to scale math fo 75%, and assessing
co-req implementation

# Exploring New Student Orientation options for non-FTIC
students

# Developing program enrollment capability in iStar

* (onducting student and odvisor focus groups to gather
feedback on the student experience after program enrollment

begins

# Developing Friday professional development raining
cwrricwlum for advisors

© Preparing for advising cose management with common
milestones fo rollout in Fall 2019

# Finalizing revised finandial literacy curriculum for EDUC 1300

# Scaling financial education through Comevo 1o all students by
Fall 2019

# (onfirming which siudent supports for rifical courses are
tracked system-wide via AccuTrack. Work is in progress on
enhancing reporting copabilities.

*Work with OTS on a SNOW fickefing system in the Lone Star

student portal for referrals, iracking, and escalation options for
students with basic needs (CARE)

* (onducting an inventory of exisfing capstone experiences by
program and building experiences in all programs by Dec 2019

# Develop o formalized professional development plan for
faculty around high impact practices, FQEs, connecting courses
to the bigger picture, and general feaching/learning needs

# Beginning the development of an equity scorecard

PLANNED

* Provide feedback to THECB regarding field of
study issues (Dec 2019)

* (larity pathway from CE to credit programs
(Fall 2019)

* (o-req professional development plan for

toculty (Fall 2019)

* Ensure that LSC is offering college prep course
support to all ISD partners and analyze
effectiveness (Fall 2019)

® Develop a dual credit/early college program
evaluation (Fall 2019)

* Begin using Area of Study-aligned case
monagement advising model (Fall 2019)

» Establish fuculty team 1o explore how faculty
tan support the new advising model

(Fall 2019)
® Assess Early Alert (Fall 2019)
* Analyze course schedule data (Fall 2020)

» (reate o Student Engagement Task Force
(Fall 2020)

® Defermine if Area of Study feams are needed
and their purpose (Fall 2020)

* (reate an equity scorecard that incudes

metrics and benchmarks (Fall 2020)
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The Detailed “Abbreviated” Action Plan

~J71onE STAR_
/\( COLLEGE
SUCCESS

Learn + Succeed » Complete

Institution Name: Lone Star College

Pathways Abbreviated Action Plan

Action Steps (continued)

Timeline/Status

Responsible Parties

5. Explore existing technology capabilities to see if they
are viable tools to support the pathways work (to

include student planning, advising supports, and
warning students if they are going off track from their

lan).

Step 1: Discuss with OTS potential budget placeholder for

next year

Step 2: Finish the pathway plans

Step 3: Identify the models that will be presented to

students (ex: My Completion Progress page)

Step 4: Determine technology needs

* Student planning tools based on pathway plans (and
opportunities to register for entire plan)

*  Scheduling software — both for students and for
forecasting/developing schedules

*  Warning students if they are off of their pathway plan
(and blocking FA accordingly)

* Keeping maps updated and posted to the website, iStar,
catalog, etc.

®  Must be student friendly and in a format they will use
(potentially videos for training students)

Step 5: Identify technology solutions from either existing or

new tools (ex: student friendly app, etc.)

Task Force began work March 2018

Recommendations were approved July 2018 by Steering
Committee and Chancellor’s Cabinet

Implementation of Program Enrollment in iStar planned for Fall
2019 registration was bumped to Spring 2020 registration and is
on time in development

Program Enrollment will present pathway plans to students in
iStar and promote the process of students registering from their
pathway plan

Technology Task Force update needed by December 2019 that
addresses each item of the original charge and identifies next
steps

Recommendation to conduct student and advisor focus groups to
gather feedback on the student experience by December 2019
(this may need to include recommendations on implementation
feedback for technology projects as a regular part of the business
process as part of quality control)

AVC Office of Completion
and Chief Information
Officer to lead Pathways
Technology Task Force

6. Ensure that LSC is offering college prep course support
to all 1ISD partners and conduct an analysis of the
effectiveness of such.

Fall 2019

VC Academic Success

AVC Academic Affairs

Updated July 2019

N

( Page 2 of 7 }

N




Benefits of a Comprehensive Plan

v Allows for discussion of priorities

v Accounts for division of labor (or
lack thereof)

v" Reminds stakeholders of the entire
scope of the work

v’ Keeps the “history” as well as the
future

v’ Provides a strategic approach to
resource planning

v' Addresses if prerequisite items
must be completed prior to other
key strategies

v Gives CEOs and upper

management an “at a glance”
snapshot of the work

s




The Reason for “The Institute Team”




When are we “done”?
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T AREWE |
THERE YET ?

NEXT EXIT
N ‘—r—
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Measuring Success and Aligning Initiatives

<

COLLEGE

Officn of Bhudent
Success B Completion

#( LOME STAR,

LSC Student Success Initiatives & Outcomes 2011-2018

Updated January 2018

Peformance Measure Student Population 2011 Cohort 212 Cohort 2013 Cehort | 2014 Cohert | 2013 Cohort 2016 Cohort | 2017 Cohort | 2018 Cohort
All benchmanks Improved betwsen 2013 and 2015, Avg. tofal score
CCSSE Survey All students not avak. nat awall. Incraased from 49.2 1o 51.1 (standardized natl. avg. - S0). Biggest gains Dl not participats In survey
Student were In Actlve & Collsorative Leaming and Suppeart for Leamers.
Experience — = =
sewse s - e ot n e
Courses with a
R grage of A-C or B by Fal 8% 3% 65% 8% B8% B6% 2% 3%
FTICO students”
FTIC Succasstul completion of . .
e i el 1% 12% 18% 10% 2% 23% 21%
Fail FTICD students
FTIC Succasstul completion of . -
Eary Gatsway English In first year :mﬂ!:% o 2% % 40% 40% 4% 46% 45%
FTIC Succaseful completion of . -
Momentum Gatsway Math & English In first yaar % 10% 13% 16% 19% 10% 17%
Pl e S 3% 31% 20% 6% 3% 50% 53% 62%
:L‘: Eaming 15+ CL credita In et ;o Frico stwdents 2% 2% 23% % 4% % 23%
:E‘: 2Lt 2% % £ 4% 59 5% 7%
FTIC Fall to 5 Peralatal not avak 77 2
T all to Spring Persiatance =R s ik Te% 7% T8% % %
FTIC Fall to Fall not avall. 4% 55% 53% 5% 55% 53%
Full-ima grad rate IYEA |ra FTIC students 1% 10% 12% 16% 19%
{Cert, Assoc., Bace o above | 4-Year |enrcdled in 12+ credis In 19% 18% 21% %
at any TX publie) G-Year |Trstfal tem (THECH) 34% 37%
Part-tima grad rats FYEA |Fa FTIC students 7% 5% % 8%
{Cert, Ass0c., Bace of above | 4-Year |enroded in =12 credits In 11% 10% 10%
at any TX publie) E-Year |nrstfal iem (THECE) 18%
Completion Frepared grad rate
{Cert, Assoc., Bace of abowe | 3-Year nat aval. 13% 15% 2% 24%
at any TX puolic) Fal FTIC, ul-ime
grad rats stugents (THECE)
[Cer, Assoc., Bacc or above | 3-Year nat awal. 7% % 1% 15%
at any TX public)
Transfemsd to sanier inatitution Fall FTIC siudents
witnin & yra (THECBE) A i
Comman mandaiory
orientation for ail FTIC.
Required Student - .
Firat Year Exparience Success Course ang | ARSI SO | mequied student
academisc plan for Ua“caue'rlc ol m" Success Course (EDUC
students placing into 2+ . . 1300) and academic
dev subleCts or 2 levels | O UOoTE BlSEng o plan for all FTIC.
besow In any anea.

System All programs organized
Initiatives, . 1Nt 8 Areas of Suay.
nitiatives, | pathways Texas Fahways Project Fub- and part tme

Reforms. and begins. Bt B "

Palicyl athway Plans posted

Ry for avary program.
Process
Changes AutPop | vand
p (Fal 2014} ana Standard Earty Alert
Processes Reverss Transfer :Eﬂ::qnn:; E,L,I:_l? {Summer 2015) and
(5pring 2012) processes| MPEMZTER (PN autocrad (spring 2015)
mpiemented. =" mplemented.
Impiementation of
New TSI and mandatory College Prep courszs In . )
Bolices assesEMENt prap as high schaols (HES) and C;';i;,i':mm;‘fb‘:
part of new student aimost all programs vegine (HE 2223
ragistration. regucad to 50 hours -
{5B457).
Dr. Head Deging as new Humcane Harvey (Fall
L= Chancalior. 017y

"FTICD are students with 2ero credit hours at the start of the cohort ierm, per LSC-#IR methodology. Note that this FTIC definiion excludes first-time-in-coliege stugents who eamed dual credit whlle in high school.




A goal without a plan is just a wish

de Saint-Exupery

-Antoine



Learning Outcomes

Participants will learn:

v The benefits of developing a
comprehensive plan for their guided
pathways work

v The advantages of creating a consistent
institutional pathways team

v The value of aligning key metrics to
initiative implementation timelines for
better tracking/monitoring



N Questions?

*

Jamie Posey
Associate Vice Chancellor, Student
Success and Completion
Lone Star College
Jamie.C.Posey@Lonestar.edu
832-813-6776



mailto:Jamie.C.Posey@Lonestar.edu

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28

