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Learning Outcomes

Participants will learn:

 The benefits of developing a 
comprehensive plan for their guided 
pathways work

 The advantages of creating a consistent 
institutional pathways team

 The value of aligning key metrics to 
initiative implementation timelines for 
better tracking/monitoring



About LSC
• 87,000 credit students each semester, total 

enrollment of more than 99,000 (credit and 
non-credit).

• One of the fastest-growing college systems in 
U.S.

• Added 28,812 students fall 2009 to fall 2019, a 
49% increase.

• 11 school districts, 1,400 square miles, 
population of 2 million.

• Seven colleges, eight centers, two university 
centers.

• 7,700+ employees (part-time and full-time).

Presenter
Presentation Notes
Sources:

Top 3 Largest: http://www.campusexplorer.com/college-advice-tips/E8748B21/10-Biggest-Community-Colleges/
Fastest Growing: http://ccweek.com/article-4972-fastest-growing-community-colleges-2015-rankings.html
All others: Fall 2019 Official Day Numbers




Pathways at Lone Star College: The History



Pathways at Lone Star College: The Beginning



Pathways at Lone Star College: The Beginning



Pathways at Lone Star College: The Beginning



• Legislative changes (ex: dual credit 
pathways and FAFSA campaigns)

• 60x30TX completion work for transfer, K-
12 to college transition, and a skilled 
workforce

• Achieving the Dream coaches’ visit and 
the ICAT survey

• Houston Guided Pathways to Success
and Fields of Study 

• Bachelor degrees

Influencing Forces



“A goal without a plan is just a wish.”
-Antoine de Saint-Exupery



Our Goal: 

To reduce the time to 
degree to 2.0 years

To reduce the achieved 
student credit hours to 
60 credits for a 60 credit 
hour degree



Highlights of the Work

• One steering 
committee

• One institute 
team

• Four task forces



Developing the Framework

Step 1: Laying the foundation:
A. Agreeing on 8 Areas of Study
B. Developing plans that 

incorporated the REAL 
requirements for student 
pathways



Developing the Framework

Step 2: Creating Task Forces to divide the work 
and expand the reach

A. Advising Task Force
B. Technology Task Force
C. CARE Task Force
D. Financial Literacy Task Force



Advising Model

• Professional Development
• Developing Campus Weekly 

Professional Development 
• Annual Advising Conference

• Pathway Plan Updates
• Student Action Items for Success

Pathways Advising Taskforce



 Provides spring 2020 new students with their plan for courses, 
semester by semester, in their student portal

 Defaults to a full-time plan but allows them to plan when they 
would like to actually take their courses

 Allows them to register from their plan and will not allow them 
to register for courses outside of their plan while in PE

 Allows advisors to view and edit the plan
 Guides them to pick classes in the order laid out by faculty
 Allows them to print their planned courses if they desire a hard 

copy
 Is mobile enabled and accessible through their phone/device

What Does “Program Enrollment ” Do?





Recommendations for AY 19-20
 Developed partnership and collaboration with 

Wells Fargo for development of Fin. Lit. curriculum
 Budgeting Toolkit
 System-wide Financial Literacy Events 

Financial Literacy Taskforce

https://www08.wellsfargomedia.com/assets/pdf/financial-education/Budget-worksheet.pdf


Developing the Framework

Step 3: Document the Plan
1) Completed items
2) In Progress items
3) Planned items



Developing the Framework





The Detailed “Abbreviated” Action Plan



Benefits of a Comprehensive Plan

 Allows for discussion of priorities
 Accounts for division of labor (or 

lack thereof)
 Reminds stakeholders of the entire 

scope of the work 
 Keeps the “history” as well as the 

future
 Provides a strategic approach to 

resource planning
 Addresses if prerequisite items 

must be completed prior to other 
key strategies

 Gives CEOs and upper 
management an “at a glance” 
snapshot of the work



The Reason for “The Institute Team”



When are we “done”?



Measuring Success and Aligning Initiatives



“A goal without a plan is just a wish.”
-Antoine de Saint-Exupery



Learning Outcomes

Participants will learn:

 The benefits of developing a 
comprehensive plan for their guided 
pathways work

 The advantages of creating a consistent 
institutional pathways team

 The value of aligning key metrics to 
initiative implementation timelines for 
better tracking/monitoring



Questions?

Jamie Posey
Associate Vice Chancellor, Student 

Success and Completion
Lone Star College

Jamie.C.Posey@Lonestar.edu
832-813-6776

mailto:Jamie.C.Posey@Lonestar.edu
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