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What is Equity?

■ Is it equality? 

■ Is it diversity? 

■ Is it inclusivity?  













Context
■ ACC’s strategic plan:
– Equity and access (identify and remove barriers)
– Equitable and inclusive learning to support 

persistence and engagement
– Equitable results in completion and transition to 

employment/transfer
– Promote equitable student and employee success 

through effective and efficient operations and 
infrastructure



Why Faculty Hiring?

■ Faculty ARE the institution for most students
■ Student success data show significant gaps by 

race and ethnicity
– Fix the ladder, not the student
■ We must fix the system, even if we didn’t make it –

or break it.
– Let’s start with who the most crucial piece of the 

system.
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So, what did we do first (and second)?

■ Tore up the job posting and started over to describe 
who we are, whom we serve, who we want to join us

– Added equity and diversity language throughout

■ Required applicants to submit a teaching 
philosophy statement and a statement of their past 
or expected future contributions to equity in higher 
education
■ Rewrote the FT faculty hiring manual to embed an 

equity lens



So, what did we do first (and second)?

■ Required that every FT faculty hiring 
committee have representation from outside 
the discipline
■ Deleted “preferred qualifications” from 

academic transfer postings
■ Deleted requirement for teaching experience



So, what did we do first (and second)?

■ Developed and required equity training for 
every member of every FT faculty hiring 
committee
■ Developed sample equity-minded interview 

questions
■ Posted all jobs at the same time, kept them 

posted for 90 days, advertised much more 
broadly



So, what did we do first (and second)?

■ Required dean approval of interview questions
■ Provided a summative, equity-based 

evaluation rubric to committees (for those 
whom they interviewed)



What lessons did we learn?

■ Communicate ■ Communicate some 
more



What lessons did we learn?

■ Structural change
– Changes to job 

posting
– Required 

committee training

■ Cognitive frame 
change

– Examine implicit 
bias

– Question 
conceptions of 
merit and fit



What lessons did we learn?

■ Recognize the impact of 
fundamentally changing 
the faculty hiring 
process

– This touches on a 
department’s culture and 
sensibilities

– It could imply that current 
faculty don’t “make the 
grade”

■ Did we mention that we 
needed more 
communication?

– More consistent
– More intentional
– More



Next Steps:  Communication

■ “New to ACC” feature 
(distributed to all faculty)

■ Article in Fac/Staff Digest
■ AVPs in instruction will 

meet with all hiring 
committee chairs in their 
area

■ Work with deans to stay 
abreast of hiring work

■ Solicit regular updates 
from hiring committee 
chairs



Next Steps:  Process

For FT postings:

■ Tweaks to job description
■ Revisions to hiring 

manual
■ More training of hiring 

committee members

■ More sample interview 
questions

■ Draft rubric for assessing 
applicants

■ Require a minimum of 8 
candidates to be 
interviewed per position
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Sample	Equity-Minded	Interview	Questions	
	

1. 	Describe	a	time	when	you	noticed	that	a	student	was	struggling	in	class	and	in	jeopardy	
of	failing	–	what	did	you	do?	

2. Describe	a	time	when	you’ve	made	course	changes	based	on	the	results	of	assessments	
of	student	learning.	

3. What	criteria	do	you	use	to	determine	whether	you	are	succeeding	as	a	teacher?		How	
do	you	determine	whether	and	in	what	ways	you	are	meeting	these	criteria?	

4. If	you	noticed	patterns	of	racialized	outcomes	in	your	students’	grades,	what	would	you	
do?		For	example,	if	you	notice	that	your	Latinx	students	miss	more	classes	are	are	more	
often	late	in	submitting	work,	what	would	you	do?	

5. Describe	for	us	an	instance	where	you	adapted	your	teaching	approach	in	order	to	work	
more	effectively	with	a	Latinx	or	Black	student.	

6. If	you	became	aware	of	a	departmental	or	college	policy	that	seemed	to	lead	to	unequal	
outcomes	for	Latinx	or	Black	students,	what	would	you	do?	

7. Tell	us	a	little	about	your	cultural	background.		How	might	that	background	help	you	
serve	our	diverse	student	population	and	support	our	mission?	

8. How	have	you	drawn	upon	your	students’	prior	knowledge,	backgrounds	and	
experiences	to	enhance	your	teaching	and	their	learning?	

9. What	does	it	mean	to	work	at	an	Hispanic-serving	institution?	
10. As	an	instructor,	how	do	you	create	a	classroom	culture	that	intentionally	welcomes	and	

supports	students	from	different	racial/ethnic	and	socio-economic	backgrounds?	
11. Describe	your	experience	in	adapting	your	teaching	approach	in	order	to	increase	equity	

and	inclusion	in	your	classroom.	
12. Describe	for	us	your	understanding	of	culturally	relevant	pedagogy.		How	do	you	bring	

that	understanding	into	the	classroom?	
13. Do	you	look	at	outcomes	data	to	identify	inequities	in	student	outcomes	in	your	classes?	
14. How	have	your	past	experiences	prepared	you	to	be	effective	in	an	environment	that	

values	diversity,	equity,	and	inclusion?	
15. What	role	has	an	equity	mindset	played	in	your	teaching	strategies?	
16. If	you	were	asked	to	incorporate	the	concepts	of	equity	and	diversity	into	a	course	that	

you	were	teaching,	how	might	you	do	it?	
17. In	your	view,	how	is	community	college	teaching	different	from	teaching	at	a	four-year	

institution?		In	light	of	those	differences,	what	sorts	of	teaching	strategies	have	you	
employed	[or	would	you	employ]	to	promote	the	success	of	your	students?	

18. Data	at	ACC	show	inequities	in	success	rates	of	students,	with	higher	percentages	of	Ds,	
Fs,	and	Ws	for	certain	demographic	groups.		Do	you	have	any	ideas	about	potential	
action	strategies	we	might	develop	to	improve	equitable	student	success	in	an	open-
access	institution	that	accepts	100%	of	its	applicants?	

19. Define	for	us	the	notion	of	culturally	relevant	or	culturally	sensitive	curriculum	as	it	
applies	to	teaching	lower-division	courses	in	XXXX	discipline.		Could	you	give	us	an	
example	of	how	you	[would]	practice	culturally	relevant	pedagogy?	

20. If	we	were	to	present	you	with	XXXX	departmental	data	that	show	that,	across	the	
board,	our	Latinx	and	Black	males	are	not	succeeding	in	our	courses	how	would	you	



respond?		How	might	you	reassess	your	instructional	approach	or	classroom	practices	in	
response	to	such	data?	

21. ACC	is	an	Hispanic-Serving	Institution,	a	federal	definition	that	means	at	least	25%	of	our	
students	are	Latinx.		In	fact,	ACC’s	student	population	is	currently	38%	Latinx	and	that	
number	is	growing.		As	a	faculty	member	at	an	Hispanic-serving	institution,	how	would	
you	create	a	classroom	culture	that	is	sensitive	to	Latinx	students’	identities	and	their	
real	or	perceived	exclusion	based	on	historical	patterns	as	well	as	their	own	
experiences?	

22. What	is	the	concept	of	“microaggressions”?		Can	you	give	us	an	example	of	how	you	
might	engage	with	students	in	your	classroom	in	order	to	mitigate	the	chance	of	
microaggressions?	

23. If	you	notice	that	your	white	students	tend	to	speak	more	in	class	than	your	Black	
students,	what	would	you	do?	

24. A	group	of	students	comes	to	you	and	says	there	is	a	racial	inequity	in	the	classroom’s	
dynamics.		How	might	you	respond	to	their	concerns?	

25. What	does	equity	mean	to	you?		How	do	you	enact	your	definition	of	equity	in	your	
classrooms?	

26. Given	a	student	population	that	is	diverse	in	terms	of	gender	identity,	nationality,	race,	
ethnicity,	religion,	sexual	orientation,	and	abilities,	how	do	you	ensure	that	each	student	
has	the	best	chance	to	succeed?	

27. How	do	you	assess	the	strengths	of	your	students?		[OR]	How	do	you	leverage	the	
strengths	and	talents	of	your	students	in	your	classroom?	

28. How	do	you	[or	would	you]	draw	upon	your	students’	prior	knowledge,	backgrounds,	
and	lived	experiences	in	your	teaching?	
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