AC

Amarillo College

Accelerated Learning

Scheduling, Advising,
& Teaching for Transformation



The Need for
Master Scheduling

Ownership of Scheduling Student Centered
High-Enrolilment General Uniform Guidelines
Education Courses Balance between 8WK Terms
All-In with 8WK Courses Modes of Delivery
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The Impact
on Advising

Student Planning & Awesome Course Experience
Year-Long Scheduling Falling off the Path
Stackable Credentials Milestone Communications

Sequencing Dev. Ed. Co-req
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Refining the
Master Schedule

Student Planning Data
Planning to Success
Intentional Course Offerings

Enrollment/Data Dashboard
Waitlists
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Teaching for
Transformation

What is the current professional development plan
in your current work context?

The need for faculty professional development in
an accelerated learning environment
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Business CIS Creative Arts Education Health Services

Industry Liberal Arts Public Service STEM
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Learning Goal Professional Development Plan

Career and Content Distance High Impact
Technical Specific PD Education Practices

Technology
Support
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Implementing
th e P I a n Facg::greBdug;:gmance

Shared teaching
responsibilities

Funding Focus of the Plan
Institutional support High-impact practices
Grant funding Learner-centered pedagogy

Partnerships
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Focus Areas of
the Plan 2017-18

Amarillo College Educational Pedagogy of Real Talk
Summit (ACES) —Dr. Paul Hernandez
Dr. Monique Wilson-Umphreys Flipped Learning
Industries of the future —Jon Bergman
FENLENShIPS Course Redesign
—Title V Grant
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Focus Areas of
the Plan 2018-19

Amarillo College Course Redesign
Educational Summit (ACES) —Title V Grant
Pedagogy of Real Talk Online Learning

—Dr. Paul Hernandez Career & Technical

Flipped Learning Education
—Jon Bergman
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Focus Areas
of the Plan 2019-20

Amarillo College Course Redesign
Educational Summit (ACES) —Title V Grant

Pedagogy of Real Talk Online Learning

—Dr. Paul Hernandez Career & Technical Education

Flipped Learning

Critical Reading Strategies
—Jon Bergman

Tutorology
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Challenges
of the Plan

Logistics of Tracking Attendance
Scheduling Events for All to Attend
Online—No Magic Bullet

Linking all Initiatives
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Ouestions
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WE ARE GRAYSON. WE ARE SUCCESS.












Enrolled Converted to Conversion Rate
Part-Time Full-Time FT to PT

Fall 2017 Fall 2018

2784 315 11%




- Fall 2017 Fall 2018

Ist 8-Week Term 30% 79%



- Spring 2018 | Spring 2019

Ist 8-Week Term 31% 30%









8 Week Course Waiver Form

Course Prefix and Number:

Course Name:

Rational for 8 Week Waiver:

(In this space, please provide a detailed rationale while this course should be
excluded as an 8 week course option for fall 2018/spring 2019 academic year.
Include any data, examples, or any other relevant information to support your
case.)

Main Campus: 6101 Grayson Drive | Denison, Texas 75020-8299 | 903.465.6030 | fax 903.463.5284 | www.grayson.edu
South Campus: 1455 West Van Alstyne Parkway | Van Alstyne, Texas | 903.415.2500| fax 903.712.0041 | www.grayson.edu










washburnd @ grayson.edu

machenc@ grayson.edu

ticknorc @grayson.edu

davisre @ grayson.edu

maxwelll@ grayson.edu

smarrd @grayson.edu
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