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• Rural Community College in north central Texoma 
• (serves Grayson & Fannin Counties)

• Locations  
• Main Campus – Denison
• South Campus – Van Alstyne 

• Approximately 4500 students 
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Enrolled 
Part-Time 
Fall 2017

Converted to 
Full-Time
Fall 2018

Conversion Rate 
FT to PT

2784 315 11%

Conversion from Part-Time to Full-Time



Fall 2017 Fall 2018

1st 8-Week Term 80% 79%

Successful Course Completions (A, B or C)

Note: Excludes Dual Credit Students



Spring 2018 Spring 2019

1st 8-Week Term 81% 80%

Note: Excludes Dual Credit Students

Successful Course Completions (A, B or C)



Timeline
• Odessa Trip – Summer 2017 

• College Wide Announcement – Fall 2017 

• G8 Membership Establish – early Fall 2017 

• Course Exemption Process – Spring 2018 

• 8 Week Implementation – Fall 2018



8 Week Waiver Process 
8 Week Waiver Committee Membership: Vice President of Instruction, Dean of Academic Instruction, Dean of Workforce Education, 
Dean of South Campus, Dean of Health Science, Faculty Association President, and Department Chairs 

Waiver Review Process: 
• Department Chairs bring faculty proposals to appropriate dean.  
• After dean approval, the courses and justification are brought to committee for review 

Deans and Committee will take the following items into consideration when reviewing waiver proposals: 
• Involved contact hours that were problematic to condense –  potential example is welding 
• Involved faculty who were very challenged by the concept, but would roll out the majority of their courses first – potential example 

is a 4 SCH math. This compromise allowed them to learn how to frame their content and see success which may ultimately allow 
them to try differential equations in 8 weeks too. 

• Included courses tied to clinical and full semester alignment was necessary due to clinical rotations- potential example is LVN or 
ADN 

Deadlines for Waivers: 
Monday, October 2nd: Waiver Proposals due to Dean 
Friday, October 6th:  Dean approved proposals submitted to VPI to prepare for review by committee 
Week of October 9th: Review of proposals by committee 





• Importance of G8 (Standing Weekly Meetings on Mondays at 11:00 am)

• President
• Assistant to the President/Marketing and Public Relations

• Vice President of Instruction
• Instructional Deans (Academic, Workforce, Health Science, South Campus, and 

Planning and Institutional Effectiveness) and Faculty Association President 
• Vice President of Student Affairs

• Director of Counseling, Director of Admissions/Registrar, and 
    Director of Financial Aid/Veteran Affairs 

• Vice President of Business Services
• Director of Human Resources and Director of Fiscal Services 

• Vice President of Information Technology 
• Director of Administrative Computing 



Lessons Learned After 1 Full Year of Implementation
• Pay attention to roll out!
• Student Planner and Course Sequencing 
• College Connections Course
• Exemptions for this course

• Success Coaches
• Ensuring all required students are in the first 8 weeks
• Appointments 

• Pathways Naming
• Scheduling 
• Working Across Instructional Departments and Utilizing IR 

• Website and Catalog Re-Construction
• Marketing of 8 Weeks to Students 
• Common Terminology for 8 Weeks (i.e. term versus semester) 



Contact Information
Dr. Dava Washburn, VP of Instruction
washburnd@grayson.edu   903.463.8634

Dr. Chase Machen, Dean of Academic and Workforce Instruction
machenc@grayson.edu     903.463.8608

Mr. Casey Ticknor, Director of Administrative Computing
ticknorc@grayson.edu     903.463.8775

Dr. Richard Davis, Chair of Arts and Humanities, English Faculty 
davisre@grayson.edu.     903.414-2502

Logan Maxwell, Chair of Mathematics and Engineering, Math Faculty
maxwelll@grayson.edu   903.415.2646

Dr. Debbie Smarr, Dean of Planning and Institutional Effectiveness 
smarrd@grayson.edu   903.415.2592
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