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Texas Pathways Institute #6

Ensuring Students are Learning

Ensuring Students are Learning

Institute: As a result of attending Texas Pathways Institute #6, Ensuring Students are
Learning, participants will be able to:

1. Analyze challenges and opportunities associated with existing teaching and learning
models and processes.

2. Begin to refine models and processes to ensure students learn skills critical to further
education and employment.

3. Discuss how instructional reforms integrate with other pathways redesign efforts.

4. Consider how to better support the professional development of faculty and other
stakeholders including instructional staff and administrators and program advisors.

5. Initiate or advance conversations about whether and how institutional policies and
practices have differential impact on historically underserved groups and how the
college can leverage pathways work to close equity gaps.

6. Produce draft action plans for continuing work to align all academic and career
pathways with transfer and employment goals.
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PROGRAM AGENDA

Wednesday, April 24, 2019

PRE-INSTITUTE SESSIONS (Prior registration required - lunch provided)

10:00AM-1:00PM
Live Oak

10:00AM-1:00PM
Nueces/Frio

10:00AM-1:00PM
Blanco/Llano

Fields of Study - Texas Higher Education Coordinating Board
Presenters: Dr. Jenna Cullinane Hege, Deputy Assistant Commissioner for
Strategic Planning, THECB; Dr. Rex Peebles, Assistant Commissioner for

Academic Quality & Workforce, THECB

In this session, participants will learn about Fields of Study Curricula (FOSC) and how
they work to strengthen guided pathways and transfer outcomes. FOSC were created by
the Texas legislature more than a decade ago to provide a guarantee that lower-division,
major-specific courses would transfer and apply to the appropriate baccalaureate
degree. In the last two years, THECB has made FOSC a major priority and has focused
on developing the top 25 highest enrollment FOSC and is actively working to support
implementation and ensure compliance. The session will include some background on
FOSC, what is required by law, how faculty develop them, and how to notify THECB with
any issues. The session will also include interactive elements. Institutions will conduct a
gap analysis comparing a selection of FOSC with institutional program maps and develop
plans for internal communications to enhance knowledge of and use of FOSC. The
session will also include a panel of college and university representatives who have been
increasing the number of FOSC completions in recent years. They will share strategies for
implementation and how they addressed challenges.

Differentiated Instruction: Active Formative Assessment Strategies
that Engage All Students

Presenters: Lesha Smith, Department Chair, Academic Foundations & Associate
Professor, English Corequisite Model, Temple College, Paula Talley, Manager,
Professional Learning, Higher Education Strategy, Policy, and Services, Charles
A. Dana Center, The University of Texas at Austin

Participants will actively experience instructional techniques that, by their design, meet
individual needs within a diverse student classroom while providing instructors with
immediate formative assessment. These “low-floor, high-ceiling” strategies include all
students, giving them the opportunity to deepen their understanding through discourse.
The purpose, construction, and recommended facilitation strategies for each technique
will be discussed and examples and templates will be provided. Anyone interested in
easy-to-implement, quick, engaging strategies is welcome to attend and participate!

Applying an Improvement Mindset & Strategies to Authentic
Engagement of Faculty & Staff: Accelerating Progress, Building a
Culture of Co-Ownership for Student Success

Presenter: Dr. Alison Kadlec, Founding Partner, Sova Solutions

Faculty collaboration, expertise, and problem-solving are critical to the successful
implementation of promising student success innovations. In this interactive session,
faculty, staff and administrators will consider the faculty role in positive institutional

change and be provided with concepts, strategies and tools to increase their capacity to
create or strengthen a culture of co-ownership for student success among faculty.
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PROGRAM AGENDA

Wednesday, April 24, 2019

Noon-2:00PM Registration
Regency Center/West Foyer

PLENARY

2:00PM-3:15PM Welcome, Introduction, and Overview of the Institute
Regency Center/\West Dr. Cynthia Ferrell, Vice President, Student Success Center, Texas
Association of Community Colleges
Dr. Mike Flores, Chancellor, Alamo Colleges District

Speaker Introduction
Dr. Luzelma Canales, Senior Associate Vice President, Student Success,
University of Texas-Rio Grande Valley

Keynote Speaker
Dr. Laura I. Renddn, Professor Emerita,
University of Texas-San Antonio

Fostering Student Success: Employing
Validation, an Asset-based Framework
and High-Impact Pedagogic Practices

This presentation will address themes related to fostering greater student success
especially for low-income, first-generation students. Rendén will discuss three aspects
necessary to build a culture of success: 1) establishing validation-rich teaching and
learning contexts, 2) working with an asset-based framework and 3) working with high-
impact practices that include culturally-relevant deep learning experiences.

3:15PM-3:30PM Break
Regency Foyer

CROSS-COLLEGE CONVERSATIONS

Cross-College Conversations Objectives

1. Discuss successes, challenges, and plans for moving forward with guided pathways work.

2. Share questions and seek input from participants with similar experiences.

3. Contribute lessons learned.

4. Network with representatives from other Texas community colleges to expand professional connections.
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PROGRAM AGENDA

Wednesday, April 24, 2019

3:30PM-4:30PM Cross-College Conversations
See list of topics and room assignments on p. 12

4:45PM-5:45PM Team Strategy Time #1
See room assignments

6:00PM-7:.00PM Reception

Regency East Hors d'Oeuvres & Cash Bar

ENJOY DINNER ON YOUR OWN IN SAN ANTONIO!
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Thursday, April 25, 2019

7:30AM-9:00AM

PLENARY
9:00AM-10:15AM

10:30AM-11:30AM
See room assignments

1:45AM-12:45PM
Regency Center/West

1:45AM-12:45PM
Medina

1:00PM-3:15PM
Medina

Breakfast

Ensuring Learning through Exemplary Teaching

Moderator: Dr. Alison Kadlec, Founding Partner, Sova Solutions
Panelists:
Northeast Lakeview College:
« Alexandria Stewart, student, Chemistry
« Marsha Adrian, Assistant Professor, Chemistry, and Co-Principal
Investigator, NSF LS-AMP
Palo Alto College:
« Monica Scraper, student, Music Education
« Dr. Yolanda Reyna, Associate Professor & Lead Instructor,
Learning Frameworks & Student Development
San Antonio College:
« Luis Navarro, student, Engineering
« Paula McKenna, Professor, Mathematics; Coordinator,
Mathematics Department; Institute Lead, Science & Technology
Institute

In this panel presentation, students and award-winning faculty members from Alamo

Colleges will discuss how what happens in the classroom impacts student motiva-
tion, persistence, and learning.

Team Strategy Time #2

Lunch for Pathways Teams

Leadership Lunch with The Aspen Institute (CEOs Only - No Delegates)

Leading Improvement in Teaching & Learning: The President’s Role
(CEOs Only - No Delegates)

Dr. Mary Rittling, Senior Fellow, College Excellence Program, The Aspen
Institute
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Thursday, April 25,2019

CONCURRENT SESSIONS

Concurrent Session Objectives

1. Examine successful practices for ensuring students are learning as they enter, progress, and complete their guided
pathway.

2. Consider how strategies implemented at other institutions may inform their college’s pathways redesign.

3. Discuss opportunities, challenges, and possible refinements related to specific reform strategies.

4. Explore approaches to using data to understand students’ experiences and to assess the impact of redesign
on student outcomes and equity.

CONCURRENT I

1:00PM-2:00PM The Great Questions Seminars: A Great Books Introduction to the
Nueces/Frio Liberal Arts Pathway

Ted Hadzi-Antich Jr., Chair & Associate Professor of Government, Austin
Community College; Dr. Grant Potts, Chair & Associate Professor of Philosophy,
Humanities and Religion, Austin Community College

The Great Questions Seminar is a faculty founded and led student success initiative at
Austin Community College that seeks to engage faculty from across campuses, disci-
plines and departments in a collaborative effort to address ACC’s student success course
requirement through discussion-based liberal arts seminars, focused on the study of au-
thors like Homer, Plato and Euclid.

1:00PM-2:00PM San Jacinto College: Open Books for Affordable Learning
Blanco/Llano Niki Whiteside, Vice President, Educational Technology, San Jacinto College

San Jacinto College is focused on removing barriers that can hinder the educational
process for a student, which includes addressing the rising cost of course materials.
Join to learn how San Jacinto College has taken a phased approach to bring faculty on
board with the initiative, partner with the bookstore, and save students more than
$3,000,000 over the last two years. Attendees will leave the session with strategies
they can implement at their own institutions.

1:00PM-2:00PM Academic Mindset: The Impact on Student Success

Chula Vista Dr. Linda Garcia, Assistant Director, College Relations, Center for Community
College Student Engagement; Dr. Lee Ann Nutt, President, Lone Star
College-Tomball

Many of the students who walk through the doors of community colleges have already
been told they are not college material. Through intentional and deliberate actions,
colleges can begin to move students from nonproductive mindsets to productive
mindsets. This can lead to more engaged students—and ultimately, more successful
students. Join us for a look at how mindset impacts the student experience and why
colleges must shift from a “completion-only-mindset” to the Beliefs Agenda.

8
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Thursday, April 25, 2019

1:00PM-2:00PM
Rio Grande East

1:00PM-2:00PM
Rio Grande West

1:00PM-2:00PM
Live Oak

CONCURRENT II

215PM-3:15PM
Nueces/Frio

Enhancing Student Engagement with Data to Strengthen Student Success

Dr. Jamie McKinney, Director, Associate Degree Nursing Program, Grayson
College; Kellie Matherly, Chair, Arts & Humanities, Grayson College,; Doyle Roy;,
Welding Faculty, Grayson College; Dr. Richard Davis, Chair, South Campus &
English Faculty, Grayson College

Grayson College has held Data Summits for the past 5 years, which allows faculty to
engage in the use of course and program level data. GC faculty and administrators
review the percentage of students completing their courses with an A, B, or C and
self-identify courses for potential improvements. Departments annually report out to
the college’s Board of Trustees detailing departmental highlights, statistics, and 2-3
measurable and specific departmental improvements including successful course com-
pletion and improvements to program learning outcomes.

Pathways to Technology for Early College High School Learners

Dianna Drury, Faculty & Allied Health Dual Credit Liaison, DCCCD; Anna Mays,
Associate Vice Chancellor, Educational Policy & Student Success, DCCCD; Karen
Stills, Interim Vice President for Student Services & Executive Dean of Educa-
tional Partnerships, DCCCD

DCCCD partners with Dallas County ISDs to provide college degrees through 33 Early
College High Schools, including 23 TEA-designated Pathways in Technology (P-TECHSs)
with Dallas ISD, providing pathways to technical education degrees. Program learn-
ing outcomes are aligned with the requirements for success in further education and
employment outcomes. Learn about how pathways were developed to align the high
school and college requirements with the input of 73 industry partners to ensure that
graduates earn both a high school diploma and college credential, leading to employ-
ment in high-demand careers.

An Introduction to Guided Pathways

Ed Bowling, Executive Director, Completion & Performance, Guilford Technical
Community College

Designed for participants new to guided pathways reforms, this session will outline the
rationale for guided pathways and describe core principles to build foundational knowl-
edge of the model. Come with questions!

Pathways to Career Success: Partnering with Industry to Grow a
Future Workforce

Van A. Wigginton, J.D., Provost, Central Campus, San Jacinto College

San Jacinto College began work on a new Center for Petrochemical, Energy, and Tech-
nology Center in 2015 with the goal of developing students ready to enter the work-
force. An advisory council of industry leaders was assembled to thoroughly examine

9
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Thursday, April 25,2019

2:15PM-3:15PM
Blanco/Llano

215PM-3:15PM
Live Oak

215PM-3:15PM
Rio Grande East

2:15PM-3:15PM
Rio Grande West

the proposed new facility as well as the program curriculum. This partnership led to
the development of internships and projects promoting a more seamless path to ca-
reers in the industry.

Mi Casa Es Su Casa: Empowering Students to Connect, Acclimate,
Succeed, and Achieve

Dr. Laura Yannuzzi, Vice President, Instruction, Lone Star College-North, Harris

Lone Star College-North Harris’ Mi Casa es Su Casa program is Connecting students to
the campus community, Acclimating them to the rigors of academic life, helping them
Succeed and self-improve for the duration, and preparing them to Achieve and com-
pete in college and beyond. The program has a single focus: Increase the persistence,
completion and transfer rates of Hispanic and underserved students. This session will
highlight our work, our results, and our lessons learned.

TCCIA & TCCTA: Professional Development Through Professional
Associations

Dr. Donna McDaniel, Vice President, Instruction, Texarkana College & President,
Texas Community College Instructional Administrators; Richard Moore,
Executive Director, Texas Community College Teachers Association

This session will provide information about opportunities for professional development,
networking, and advocacy provided by statewide professional organizations. Learn
more about how participation in the association of Texas Community College Instruc-
tional Administrators (TCCIA) and/or the Texas Community College Teachers Associa-
tion (TCCTA) can benefit you, your institutions, and ultimately, your students.

We Have Our Data Disaggregated...Now What?
Dr. Ted Wright, Data Coach, Achieving the Dream

Most colleges have established the practice of disaggregating student cohort data, or
have access to standardized reports of their “unpacked” data. However, fewer colleges
have implemented processes to share and/or act on these data for strategic purposes.
This presentation will offer strategies for the effective utilization of these data to create
a sense of urgency for closing equity gaps and monitor progress on their efforts to im-
prove student learning and outcomes.

Critical Thinking: What It Is and What It Isn’t

Dr. Douglas Walcerz, Dean, Planning, Institutional Effectiveness, & Research,
Brazosport College

Critical thinking is frequently cited as the most valuable of all college learning out-
comes, but a discussion of critical thinking, especially across disciplinary lines, often
reveals that it is the least well defined. Attending this session will give you a clear, op-
erational definition of critical thinking (and other learning outcomes) that can be used
for curriculum design and assessment to “ensure student learning along the pathway.”

10
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2:15PM-3:15PM
Chula Vista

3:30PM-5:.00PM
See room assignments

Student Portfolios in the Cooperative Education Capstone
Experience

Dr. Mark Underwood, Vice President, Academic Affairs, Southwest Texas Junior
College

Southwest Texas Junior College (SWT)C) offers Cooperative Education courses for
students in Career and Technical Education programs. All Co-ops require commitments
from the student, an employer, and SWT]C staff. The last Co-op provides a capstone
experience and requires each student provide a portfolio as an exit measure/assess-
ment. In this session we will share portfolio components, including a student’s resumé,
a job application inquiry/application letter, and a job performance assessment complet-
ed by the employer.

Team Strategy Time #3

ENJOY DINNER ON YOUR OWN IN SAN ANTONIO!

il
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Friday, April 26, 2019

7:30AM-9:00AM Breakfast
PLENARY
9:00AM-10:15AM Speaker Introduction

Jacob Fraire, President & CEO, Texas Association of Community Colleges

Keynote Speaker

Dr. Luis Ponjuan, Associate Professor,
Higher Education Administration Program,
Texas A&GM University

Awareness to Action: Organizational
Commitment to Improving Educational
Outcomes of Marginalized Student Populations

Institutional and state-level data show disparities between student groups on
critical educational outcomes. Colleges must continue to self-evaluate how their
policies, programs, procedures, and practices effectively address this issue. This
session builds on the earlier session by Dr. Laura Rendon with a focus on creating an
organizational action plan across institutional silos. Towards that goal, this engaging
session will introduce concepts that challenge how to move from institutional
awareness to institutional action.

10:15AM-10:30AM Break
Please return your nametags!

10:30AM-Noon Team Strategy Time #4
See room assignments
Noon Adjourn

12
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Cross-College Conversations

Conversation Topic Room
é::]gpnki)r:/gmper:tgram Learning Outcomes with Further Education and Rio Crande East
Work-Based and Experiential Learning Nueces/Frio
High-lmpact Practices Rio Grande Center
Assessment of Program Learning Outcomes Rio Grande West
Faculty Professional Development Chula Vista
Documentation of Student Learning Beyond Transcripts Medina

Using CCSSE and SENSE Data for Institutional Improvement Blanco

Equity Live Oak

Using Data to Improve Teaching, Learning, and Program

Completion Liano

Advising for Programs Pecan

13
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Group Breakout Assignments

College Name Breakout Room Coach
Alamo College Regency Center/West Cynthia Ferrell
Alvin Community College Chula Vista Ted Wright
Amarillo College Rio Grande East Linda Watkins
Angelina College Live Oak Tina Hart
Austin Community College Rio Grande Center Luzelma Canales
Blinn College Chula Vista Ted Wright
Brazosport College Medina Laura Rittner
Central Texas College Chula Vista Ted Wright
Coastal Bend College Mesquite Krista O'Neill
College of the Mainland Pecan Linda Garcia
Collin College Live Oak Michael Baston

Dallas County Community College District

Rio Grande Center

Luzelma Canales

Del Mar College Llano Mary Rittling
El Paso Community College Regency Center/West Cynthia Ferrell
Galveston College Live Oak Michael Baston
Grayson College Rio Grande East Linda Watkins
Hill College Blanco Ed Bowling
Houston Community College Rio Grande West Martha Ellis
Howard College Mesquite Krista O'Neill
Kilgore College Blanco Ed Bowling
Laredo College Pecan Linda Garcia
Lee College Blanco Ed Bowling
Lone Star College Directors Alison Kadlec
McLennan Community College Rio Grande West Martha Ellis
Midland College Rio Grande East Linda Watkins
Navarro College Llano Mary Rittling
North Central Texas College Blanco Ed Bowling
Northeast Texas Community College Pecan Linda Garcia
Panola College Chula Vista Ted Wright
Paris Junior College Regency Center/West Cynthia Ferrell
Ranger College Chula Vista Ted Wright
San Jacinto College Regency Center/West Cynthia Ferrell
South Texas College Medina Laura Rittner

Southwest Texas Junior College

Rio Grande Center

Luzelma Canales

Tarrant County College Pecos Alison Kadlec
Temple College Rio Grande West Martha Ellis
Texarkana College Frio Jo-Carol Fabianke
Trinity Valley Community College Mesquite Krista O'Neill
Tyler Junior College Frio Jo-Carol Fabianke
Vernon College Live Oak Tina Hart
Victoria College Frio Jo-Carol Fabianke
Weatherford College Pecan Linda Garcia
Western Texas College Live Oak Tina Hart
Wharton County Junior College Frio Jo-Carol Fabianke

14
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PATHWAYS COACHES

Dr. Michael Baston

Named one of the country’s
Notable Education Leaders
of 2017 by Diverse: Issues in
Higher Education, Michael
Baston serves as the seventh
president of Rockland
Community College. A

leader who helps develop
comprehensive supports that
foster college completion,
Michael is a contributing author to the books Race,
Education, and Reintegrating Formerly Incarcerated
Citizens, and The Handbook for Student Affairs in
Community Colleges. Michael is a pathways coach

for the American Association of Community Colleges
and consults with college leadership teams around
the nation, helping them integrate student success
initiatives to advance college completion.

B

Ed Bowling

Ed Bowling is the executive
director for completion and
performance at Guilford
Technical Community College
in North Carolina, and served
as the managing partner
director for Completion by
Design in North Carolina from
2011-2018. Ed has engaged

in state and national guided
pathways work since 2011. In addition to his leadership
with Completion by Design, an initiative of the Bill &
Melinda Gates Foundation, Ed has provided coaching
and consulting to institutions in seven states through
the North Carolina Student Success Learning Institute,
AACC Pathways Project and Pathways 2.0, Texas
Pathways, and the National Center for Inquiry and
Improvement.

Dr. Luzelma Canales

An Achieving the Dream data
coach since 2009, Luzelma
Canales is senior associate
vice president for student
success at The University of
Texas-Rio Grande Valley. She
served as executive director of
RGV FOCUS, a collective
impact initiative designed to
transform college readiness,
access, and success across the four county Rio Grande
Valley region, from 2013 to 2018. Prior to facilitating
systemic improvements in educational and career
attainment through RGV FOCUS, Luzelma consulted on
Student Success by the NUMBERS, a University of
Texas initiative designed to build the data capacity of
community and technical colleges. Additionally,
Luzelma served as executive director of resource
development and administration at Lone Star College,
and for 15 years served as interim associate dean of
community engagement and workforce development
at South Texas College.

Dr. Martha Ellis

As director of higher
education strategy, policy,
and services at the Charles A.
Dana Center at the University
of Texas at Austin, Martha
Ellis spearheads strategic
planning for Dana Center
Mathematics Pathways
(DCMP), an initiative to
modernize entry-level college
mathematics programs. A former college president
and leadership coach for Achieving the Dream, Martha
works to advance the DCMP mission and vision in
collaboration with higher education, governmental,
and philanthropic partners. In addition to her role at
the Dana Center, Martha serves as vice president/
dean of graduate faculty and professor at the Roueche
Graduate Center at National American University.

16
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Dr. Jo-Carol Fabianke

Jo-Carol Fabianke recently
retired from Alamo Colleges
after five years as vice chan-
cellor for academic success. In
this role, she led district-wide
academic and instructional
efforts and provided leader-
ship in implementing board
policy and cross-college
operational procedures for
academic success. Additionally, Jo-Carol guided the
development and implementation of cross-college
programs and services to accomplish the district’s
strategic goals, and led efforts to achieve academic
targets, benchmarks, and outcomes. Previously, Jo-
Carol served as executive assistant to the chancellor,
vice president of academics at Northwest Vista College,
associate vice chancellor for academic partnerships and
initiatives, and professor at San Antonio College, all in
the Alamo Colleges district.

Dr. Linda Garcia

As assistant director of college
relations at the Center for
Community College Student
Engagement, Linda over-
sees the Center’s community
college relations and serves
as a point of contact for state
leaders, funders, and national
higher education organiza-
tions. Linda previously served
as the vice president of community college relations

at the Roueche Graduate Center at National American
University. She has also worked at Lone Star College,
Maricopa Community Colleges, Texas Southmost
College, and the University of Texas at Brownsville.
Linda’s experience includes student development,
instructional support, and teaching. As coach for the
American Association of Community Colleges (AACC)
Pathways 2.0, Linda supports colleges that are com-
mitted to transformational work at scale to improve
college completion and equity in student outcomes.

Dr. Tina Hart

i — Tina Hart is Vice President of
Enrollment & Student Services
at Indian River State College in
Florida. Since 1981 she has
served in numerous roles in
student activities/
development, athletics,
employee development, and
institutional effectiveness, and
is currently the lead
administrator in the division of enrollment and student
services and the branch campuses. In her previous role
as vice president of institutional effectiveness, Tina was
responsible for leading federal and state grants and
contracts, accreditation, planning and assessment,
institutional research, and employee development and
served as the federal liaison for legislative/funding
issues and opportunities.

Dr. Alison Kadlec

Founding partner of Sova
Solutions, Alison Kadlec
specializes in building cultures
and climates for innovation in
higher education and work-
force development. Animated
by a core commitment to
advancing genuine socioeco-
nomic mobility for more
Americans, Sova pursues its
mission through distinctive approaches to coali-
tion-building, strategic planning and change manage-
ment. Previously, Alison served as senior vice president
of Public Agenda and worked with colleges and univer-
sities across 38 states to support the capacity of insti-
tutional leaders and faculty at every level to effectively
engage members of their communities as constructive
partners in the hard work of change on behalf of
student success.

17
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PATHWAYS COACHES

Krista O’Neill

Krista O’Neill recently retired
as the coordinator of advising
and counseling services at
Lorain County Community
College (LCCQ), a position she
held since 2010. In addition to
managing enrollment services
and advising, Krista advised
students for 32 years, working
primarily with dismissal
students returning to LCCC. In 1995, Krista was
nominated by LCCC and honored by the National
Academic Advising Association as one of thirteen
Outstanding Advisors nationally. A certified college
alliance Bridges Out of Poverty trainer, Krista was a key
contributor to LCCC's Completion by Design and
Achieving the Dream initiatives. Krista provided
leadership for LCCC'’s redesign effort whereby all
students are assigned to an advisor and advisors work
in specialty advising teams.

Dr. Mary Rittling
P Mary Rittling served as
e president of Davidson County
Community College (DCCC)
from 2003 to 2018, and was
named North Carolina
Community College President
of the Year in 2012. During
her tenure, DCCC was
recognized as a leader in the
guided pathways movement
through its work with Completion by Design and
Achieving the Dream. Prior to her joining DCCC, Mary
served four years as regional vice president of West
Virginia University, where she also was president of
Potomac State College of West Virginia University.

Laura Rittner

Laura Rittner serves as
executive director of the Ohio
Association of Community
Colleges’ Student Success
Center in Columbus, Ohio. In
this role she oversees the
OACC’s student success
initiatives including Ohio’s
guided pathways project for
community colleges, the
Student Success Leadership Institute, Completion by
Design statewide policy and scaling work, and the
AmeriCorps College Completion Coaches program. The
Student Success Center’s portfolio of grants has grown
to include over $8 million in state, federal and private
foundation investments under Laura’s leadership. She
has engaged many national partners in the OACC's
student success efforts and served as an inaugural
coach for the American Association of Community
College’s Pathways Project from 2016-2017.

Dr. Linda Watkins

A retired campus president
from the San Jacinto College
District, Linda Watkins is an
educational consultant and
leadership coach for Achieving
the Dream. A former faculty
member, Linda has taught in
community colleges,
universities, and high schools.
After beginning her
community college career as a sociology instructor,
Linda served as a dean at Tyler Junior College and then
as vice president of instruction and student services at
San Jacinto College before serving as campus president.
After retiring, Linda joined the Company of Experts in
Palm Springs, California, as a consultant.

18
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PATHWAYS COACHES
Dr. Ted rigt

With 35 years of experience in
higher education, Ted Wright
currently serves as a data
coach for multiple colleges
and universities participating
in the Achieving the Dream
National Reform Network. As
a data coach, Ted guides
colleges in the development,
analysis, and use of student
outcomes data to inform improvement efforts. In over a
decade of coaching Achieving the Dream institutions,
Ted has helped community colleges in Texas,
Massachusetts, Connecticut, Louisiana, Kansas, and
Florida build capacity to incorporate evidence in
planning, implementing, and evaluating reform
initiatives. Prior to his data coaching role, Ted served as
director of research and planning at Broward
Community College in Ft. Lauderdale, Florida for over
20 years, followed by a tenure as special assistant to
the president of Broward.
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TEXAS SUCCESS CENTER STAFF

Dr. Cynthia Ferrell
Vice President,

Texas Success Center,
Texas Association of
Community Colleges

Dr. Kristi Short
Director

Texas Success Center,
Texas Association of
Community Colleges

Johannah Hochhalter
Project Manager
Texas Success Center,
Texas Association of
Community Colleges

Katie Ragusin
Executive Assistant
Texas Success Center,
Texas Association of
Community Colleges

Lori Stalheber
Director of Finance,
Texas Association of
Community Colleges
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COLLEGE DELEGATES

Alamo Colleges District

Ruth Dalrymple Associate Vice Chancellor, Academic Partnerships & Initiatives

Randall Dawson Vice President , Academic Success, St. Philip’s College

Debi Gaitan Vice President, Student Success, Northwest Vista College

Tiffany Cox Hernandez Dean, Student Success, San Antonio College

Michael Lee Faculty Senate President, Northwest Vista College

Patrick Lee Dean of Academic Success, Palo Alto College
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