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InsideTrack Academic Coaching
Implementation

Spring 17 Summer 17 Fall 17 Spring 18 Summer 18

DISCOVERY/PLANNING

FOUNDATIONAL

TRAINING (3 days) MONTHLY TRAINING (2 hours)

OBSERVATIONS AND DEBRIEFS

ours)

CERTIFICATION

CHANGE PLANNING + COALITION BUILDING (15+ h

During this time:
e \Weekly project team meetings
e Change management meetings for the initial six months
e InsideTrack staff (Trainers and Quality Specialists) visited the district quarterly
e Bimonthly reporting (Accomplishments, Trends, Scores, Strategy)



InsideTrack Academic Coaching

Implementation and Sustainability Plan

Spring 17 Summer 17 Fall 17 Spring 18 Summer 18 Fall 18

INSIDETRACK COACHING ACC STUDENTS (n<500)

DISCOVERY/PLANNING

FOUNDATIONAL | MONTHLY TRAINING (2 hours)
TRAINING (3 day) ;
——— OBSERVATIONS AND DEBRIEFS @ CERTIFICATION

CHANGE PLANNING + COALITION BUILDING (1 5+ hours)

SUPERVISOR TRAINING (2 hours blmonthly)
TRAIN THE TRAINER COHORT (total around 24 hours)

Critical keys to our success:
e The project leads who are focused on the bigger picture of Pathways are not
the same people managing much of the scheduling/details
e Ability to hit pause/pick up the phone/adjust in the moment










































