
Texas Pathways Institute #4
High School Pathway Connections 

Presenters
Dr. Susan Guzmán-Treviño, 

Interim Vice President, 
Educational Services

Dr. Daniel Spencer
Associate Vice President, 

Academic Outreach and Extended 
Programs

Kristen Griffith
Director, Dual Credit



Objectives

• Temple College Background
• ISD Partner Profiles 
• Top Transfer Colleges and Universities
• Impetus for Mapping Work
• 2-year to 4-year Transfer Model 

Pathways
• High School Endorsement to 2-year 

Transfer Model Pathways



Temple College

• Established in 1926
• Current Enrollment – 5,158
• Locations: 

• Main Campus-Temple, Texas
• Texas Bioscience Institute-Baylor Scott & 

White Health West Campus
• East Williamson County Higher Education 

Center – MITC
• Hutto, Texas
• Taylor, Texas



Temple College

• Taxing District
• Temple ISD
• City of Temple

• Service Area – 17 ISDs
• Open Door Institution
• AA, AS,AAS, Certificates, 

ABE, Workforce, Community 
Education, Marketable Skill 
Awards



Temple College

• Service Area (In addition to TISD and 
the Municipality of Temple)
• Bell County - Academy, Bartlett, Belton, 

Holland, Rogers, Troy, and Salado ISDs
• Williamson County - Granger, Hutto, 

Taylor, and Thrall ISDs
• Milam County - Buckholts, Cameron, 

Rockdale, and Thorndale ISDs
• The part of Rosebud-Lott ISD & Bartlett ISD 

located in Milam County



Temple College Service Area



ISD Partner Profiles
• Three largest ISDs: Temple, 

Belton*, Hutto*
• Other ISDs served-mostly small 

rural
• Most  ISDs economically 

disadvantaged (free and reduced 
lunch)
• ISDs blend college access 

opportunities-Dual Credit, AP/IB, 
TC, Online, Other



University Transfer

• Texas A&M University-Central Texas, 
Killeen, TX
• Texas State, San Marcos, TX
• Texas A&M University, College 

Station, TX
• Other Universities within and outside 

Texas 



Impetus to Start Mapping Degrees

• Achieving the Dream (AtD) Conference 2015
• Upcoming 60-hour degree mandate
• Reviewing our data for hours to degree
• Reviewing our data for time to degree



A Clearer Path to Student 
Success: Building Guided Pathways 

at ATD Colleges

ATD DREAM
February 18, 2015 Baltimore



Recommended Course of Study to Transfer 
into  Various Majors

(AtD 2015)
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Lost in a Maze



GPS Design Principles
ü Help students with goal-setting from the start.
ü Simplify their choices with default roadmaps.
ü Redesign intake with goal of helping students 

choose and successfully enter a POS.
ü Assess learning and improve teaching across 
programs, not just courses.

ü Monitor students’ progress, giving frequent 
feedback and support as needed. (AtD 2015)



Average Semester Credit Hours to 
Associate Degree

2012
Almanac

2013
Almanac

2014
Almanac

2015
Almanac

2016
Almanac

2017
Almanac

Temple College 98 92 87 89 82 80
Statewide Average 98 92 91 91 90 90
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Average Time in Years to Associate Degree

2012
Almanac

2013
Almanac

2014
Almanac

2015
Almanac

2016
Almanac

2017
Almanac

Temple College 4.9 4.8 4.5 4.8 4.2 4.1
Statewide Average 4.7 4.5 4.4 4.4 4.4 4.4
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High School 
Endorsement to 
2-year Transfer 
Pathway Models 

Began by creating an overview of 
how Temple College certificates and 
degrees matched up to high school 
endorsements, including dual credit 
opportunities

Then we customized these 
pathways to show specific dual 
credit and articulated credit 
opportunities by high school



High School 
Endorsement to 
2-year Transfer 
Pathway Models 

Next, we collected endorsements 
from the high schools, including 
specific high school courses that fall 
within endorsement categories

Finally, we created a high school 
pathways document that 
complemented our certificate and 
degree program mapping

*Example from Belton ISD Secondary 
Course Planning Guide



High School Endorsement to 2-year Transfer 
Pathway Models 



Challenges and Opportunities

• Challenges
• Communication with ISDs
• Differences in small vs large ISDs
• Varied endorsement focus
• Scalability

• Opportunities
• Established provider relationships
• Expanded intentional programming 

and advising



Contact Information

Dr. Susan Guzmán-Treviño, 
Interim Vice President, Educational 
Services
254-298-8383
sguzman@templejc.edu

Dr. Daniel Spencer
Associate Vice President, Academic 
Outreach and Extended Programs
254-298-8619
daniel.spencer@templejc.edu

Kristen Griffith
Director, Dual Credit
254-298-8621
kristen.griffith@templejc.edu
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