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Dedicated to the socio-economic mobility of all Texas CC students

The Texas Pathways Strategy-2022

Built on what we know:

 The Needs of Texans
 About 40% of young Texans have any post secondary credential
 One in five Texas 8th graders earn any credential 6 years after HS
- About one in 10 of Hispanic, black and low income students do so

« Qur Past "Student Success” Strategies

* Leadership mattered

» Data informed action

« [acked systemic view

 Hard to scale to all students who need it
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Texas Pathways Model

Redesigning Students’ Educational Experience Across the Educational System
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Dedicated to the socio-economic mobility of all Texas CC students

The Texas Pathways Strategy-2022

1. Pathways Institutes

« Round 1: Six institutes, coaches*, structured year-round curriculum, (2017-
2019)

« Round 2: Six institutes, coaches, structured year-round curriculum (2020-
2022)

2. Regional Meetings

3. Board of Trustees Institutes

Research/Knowledge Development

Texas
Pathways

Texas Success Center . . . . . . L.
*Currently remote coaching. Center is seeking funds to provide in-person site visits.
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Texas Pathways—The Front Door
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Texas Pathways—The Front Door
Essential Practices

1. CLARIFYING PATHS TO STUDENTS END GOALS

a) Simplify Students’ choices with default program maps

b) Establish transfer pathways through aligned courses and learning
outcomes

c) Align high school endorsements, including dual credit to college
programs
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Texas Pathways—The Front Door
Essential Practices

1. HELP STUDENTS CHOOSE AND ENTER A PATH

a) Bridge k-12 to higher ed. readiness by the final year in high school

b) Redesign developmental ed. as an on-ramp to college programs

c) Provide accelerated remediation for very poorly prepared students to
succeed in college-level courses as soon as possible.
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