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Students First



Five Colleges in the Alamo Colleges District:
• St. Philip’s College (est. 1898)
• San Antonio College (est. 1925)
• Palo Alto College (est. 1985)
• Northwest Vista (est. 1995)
• Northeast Lakeview (est. 2007)

ALAMO COLLEGES DISTRICT



• 5 Colleges- each individually accredited
• 60,000 student enrollment each semester
• 5 HSI/ 1 HBCU
• M/F ratio:  43% / 57%
• FT/PT ratio:  19% / 81%
• Ethnicity: 

• White (24%); African-American (8%), Hispanic (62%); Other (6%)
• Avg. Age: 23.0 years
• Dual Credit enrollment: 20%
• 16 Early College High Schools

Fall 2017

ABOUT THE ALAMO COLLEGES



• 80% of entering students at Alamo 
Colleges indicate they wish to 
transfer

• Fall 2010 FTIC cohort 4-yr. 
Graduation Rates: 

FT  14.7% /  PT  9.5%
VLCC Avg: 16.3%    
State Avg:  17.9%

• 6-yr. FTIC by 2014 Transfer Rate:  
21.0%

VLCC Avg:  24.7%    
State Avg:   25%

• Avg SCH to associate degree:  92

• Not all courses earned count toward the 
student’s degree at university of choice 

• Many have to take unexpected additional 
courses toward degree

• Time spent to complete Associates 
Degree:  4.6 yrs.

• Amassed debt of $18,000*

• Only 1.5 years PELL remaining

• *2015 Texas Public Higher Education Almanac

CHALLENGE



Where We Have Been

•MyMAP
• redefining the Student Experience

• AlamoADVISE
• revamped advising model

• AlamoINSTITUTES
• new pathways model

• HB 5
• consideration of High School Endorsements



AlamoADVISE Monitor and support during progress to goal

AlamoINSTITUTES Six career pathways with programs leading toward jobs

Connection Entry & New Student Orientation Progress Completion

Alamo Colleges’ Vision and Values

MyMAP for Success
(Monitoring Academic Progress)



AlamoADVISE The Advising Life of an Alamo Colleges Student
Academic & Career Advising Shared Vision – Building Momentum to Completion



*National Career 
Cluster

AlamoINSTITUTES

An organization of six career pathways designed for students 
who have key interests, such as, but not limited to the following 
areas:



Business & 
Industry

Business & 
Entrepreneurship

College of Business

BBA - Accounting

BBA - Finance

BBA – General Business
BBA – International 

Business

BBA - Management

BBA - Marketing

BAAS-Business

College of Arts & Sciences

BA-Communication

HB5
Endorsements

Institutes

Multidisciplinary 
Studies

Disclaimer: These relationships represent general guidelines and do not represent an exhaustive list of pathways.  Draft 12/12/2014 
ver 2

Degree Programs

HS PATHWAY EXAMPLES



Where We Are Now

• Redefining Onboarding Model for all 
Populations (HS, ABE & Returning Adults)
• Focus on Career Goals
•My Mission Statement

• Developing the Institute (Pathway) 
Experience

• Enhancing the Career Focus

• Transfer Advising Guides



STUDENT PATHWAY EXPERIENCE

Advisors and 
faculty integrate 
career pathways

Maximum 
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preparation
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and programs
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programs 
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Pathways 
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Finalize program 
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Encourage, 
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success, and 
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Automatic 
degree/reverse 
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Transfer

Employment

AlamoADVISE Monitor and support during progress to goal

AlamoINSTITUTES Six career pathways with programs leading toward jobs

Connection Entry & New Student Orientation Progress Completion



AlamoINSTITUTES – GUIDED, STACKABLE PATHWAYS
TO A CERTIFICATE, DEGREE, & TRANSFER/CAREER

• Curriculum Sequences – Program Maps

• Active and Contextualized Learning  

• Integrated Academic Support 

• Advising  (Advisors and Faculty Mentors)

• Application of Knowledge/Skills (internships, team assignments, 
etc.)

• Co-Curricular Learning

• Institute Advisory Committees

• Evaluation and Improvement

• Training and Professional Development



Common Student Experience

}
REVISED STUDENT EXPERIENCE
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Where We Are Headed

•Minimize Time and Money
•Minimize the Paradox of Choice
•Provide Equitable Opportunity for 

Experiential Learning
• Successful  Student Transition to 

University and/or Workforce



Fall 2018 Pathways Model Implementation

ü+ Integrated, institution-wide approach to student 
success

ü+ Intentionally designed, clear, coherent and 
structured educational experiences

ü+ Guide each student effectively and efficiently
from her/his point of entry through to attainment 
of high-quality postsecondary credentials and 
career with value in the labor market

Fully implemented in Fall 2018



QUESTIONS?


